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SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO
DICH CHUNG KHOAN CHI CO NGHIA LA VIEC PANG KY GIAO DICH
CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA PHAP LUAT
LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN.
MOI TUYEN BO TRAI VOI PIEU NAY LA BAT HQOP PHAP

BAN CONG BO THONG TIN

()
ISO 9001-2000

CONG TY CO PHAN CHE BIEN & XUAT NHAP
KHAU THUY SAN CADOVIMEX

(Gidy Chitng nhén dang ky kinh doanh sé6 2000102580 do S¢ Ké Hoach Pau T tinh
Ca Mau cdp ngay 01/02/2005, déing ky thay doi lan 12 ngdy 18/07/2012 )

DANG KY GIAO DICH CO PHIEU TREN SO GIAO DICH
CHUNG KHOAN HA NOI
Bén cong b thong tin nay va tai liéu bd sung sé dwoc cung cp tai:
% Trusé Cong ty Co phin Ché bién & Xuét nhiap khiu Thiiy sin Cadovimex
Khém 2, Thi tran Cai P6i Vam, Huyén Phu Tan, Tinh Ca Mau
bién thoai : 0780.3889050 Fax : 0780.3889067
% Chi nhanh Cadovimex tai TP.HCM :
S6 237 T6 Hién Thanh, Phudng 13, Quén 10, TP. HCM.
bién thoai : 08.38629686 Fax : 08.38629371
Phu trach cong b6 thong tin
Ho tén: Ong Tran Hoang Giang — Tong Giam ddc
bia chi: Phuong 5, Tp. Ca Mau, tinh Ca Mau
bién thoai: 0780.3889050 Fax:0780.3889067
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CONG TY CO PHAN CHE BIEN & XUAT NHAP
KHAU THUY SAN CADOVIMEX

(Gidy Chitng nhén dang ky kinh doanh sé6 2000102580 do S¢ Ké Hoach Dau Tuw tinh Ca
Mau cdp ngay 01/02/2005, ding ky thay doi lan 12 ngay 18/07/2012 )

PANG KY GIAO DICH CO PHIEU TREN SO GIAO
DICH CHUNG KHOAN HA NOI

Tén cé phiéu: Cong ty c6 phan Ché bién & Xuat nhap khau Thuy san Cadovimex

Loai co phiéu : C phiéu phé thong
Ménh gia : 10.000 dong
Tong s6 hrgng chirng khoan ding ky giao dich : 8.799.927 ¢6 phan

Tong gia tri chirng khoan ding ky giao dich (theo ménh gid): 87.999.270.000 dong

TO CHUC KIEM TOAN:
Cong ty Kiém Toan va Dich vu Tin hgc (AISC)
Dia chi: 142 Nguyén Thi Minh Khai, Quan 1, Tp. H5 Chi Minh
bién thoai: (84.8) 3930.51.63 Fax: (84.8) 3930.42.81
TO CHUC CAM KET HO TROQ :
Cong ty cd phan ching khoan Navibank
Tru so: Tﬁng 6 thap A, toa nha Handi Resco 521 Kim M4, Ba Binh, Ha Noi
Chi nhéanh: 16 Truong Pinh, Quéan 3, Tp.HCM
Dbién thoai: (84.8) 3930 1409 Fax: (84.8) 39302201
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I. CAC NHAN TO RUI RO
1. Riiro vé kinh té

Viéc Viét Nam chinh thtrc tré thanh thanh vién cua t6 chirc Thuong Mai Thé Gidi
WTO nim 2007 d& dwa dén nhitng co hoi lam dn méi nhung dong thoi cling tao ra nhiing
thach thirc déi véi cac doanh nghiép trong nuéc do phai chiu su canh tranh ca cac san
pham, hang héa nudc ngoai. Ngudi tiéu ding gio day co nhiéu kha ning lya chon hon vi vay
da anh huong dén kha ning tiéu thu san phim cua cac doanh nghiép, dic biét 1a dbi voi
nganh cong nghiép ché bién thuc pham Vi bét ctr sy thay ddi nao vé su lwa chon va hanh vi
ctia ngudi tiéu dung déu gay kho khan cho hoat dong cua cac doanh nghiép.

Niam 2011, san lwong thuy san ca nudc dat 5.432,90 nghin tan, ting 5,6% so Voi nim
2010. Trong d6 san lwong ca dat 4.050,50 nghin tan, ting 5,6%; tdm 632,90 nghin tan, ting
6,8%. Tong xuat khau thuy san dat 6,11 ty USD, ting 21% so niam 2010, dén céc thi truong
cha yéu 1a EU, My, Nhat.

Trong 03 thang d4u nim 2012, san luong thuy san ca nudc dat 1.134,40 nghin tan, ting
3,0% 50 V6i cling ky ndm 2011. Xuat khau thuy san ting 9% so vai cling ky, dat 1,2 ty USD.
Day 1 nhitng chuyén bién kha tich cuc cua nén kinh té néi chung va nganh thuy san noi
riéng.

2. Rii ro vé phap luat

Hé thong phap luat cia Viét Nam chua that hoan chinh va con nhiéu quy dinh chong
chéo, chua that sy tao ra dugc moi truong dau tu 6n dinh cho cac doanh nghiép. Bén canh
d6, sy khac biét giira luat Viét Nam va luat nudc ngoai ciing 14 mot nhan t6 rai ro ddi voi cac
doanh nghiép xuét khau. Luat phap cua cac nuwéc nhap khiu thiy san ngdy cang thé hién
chinh sach bao hé méu dich hodc dua ra cac tiéu chuan méi vé an toan vé sinh thyc pham,
c4c rao can k¥ thuat thuong giy tac dong dén viéc san xuat va xuat khau.

3. Rii ro vé thi truong

Thi trudong xuat khiu truyén théng ctua Cong ty 1a My, EU, Nhat Ban, Uc, Han Quéc
va Hong Kong 13 nhitng thi trudng kho tinh va ¢6 nhiéu bién dong. Nhitng quy dinh vé chat
lwong ngdy cang cao cua san pham nhap khau vao EU, My, cac rao can vé thué,... 1 nhiing
nhan t6 co thé 1am thu hep thi truong xuat khau, anh hudng toi doanh thu va lgi nhuan cua
Cong ty. Viéc My va cac nuéc EU ap dung “muc thué chdng ban pha gia” ddi véi cac san
pham thay hai san xuat khau cua Viét Nam that su 14 mot trd ngai 16n ma Céng ty can phai

vuoQt qua.
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4. Rui ro nganh nghé

Riii ro vé nguyén Vit ligu :

Kha ning khai thac thiy san phu thudc rat nhidu vao diéu kién thoi tiét tu nhién.
Nguén nudc bi 6 nhiém, mdi truong sinh thai bién dong, con giéng bi nhiém bénh,... 1&
nhitng nhan t6 anh hudng rat 16n dén hoat dong thu mua nguyén liéu ciia Cong ty. Ngoai ra
viéc canh tranh thu mua nguyén liéu giita cac don vi trong nganh d4 anh huong dén gia ca
nguyén li¢u va tinh hinh 6n dinh san xuit cia Cong ty. Hién nay hau hét cac don vi ché bién
thiy hai san déu chua co ving nudi riéng. Vi Vay chua co kha nang kiém soét chat lugng
ciing nhu s6 lugng cta ngudn nguyén liéu dan dén tinh trang khong 6n dinh dwuoc ngudn
cung g nguyén liéu: vao mda vu thi thira, mia trai vy thi thiéu .

Riii ro vé nguén nhin Iwc: Nganh thuy san 1a mot nganh can ngudn nhan luc 16n vi
vay su bién dong vé ngudn cung tng lao dong ludn 1a mot nguy co ddi voi Cong ty.

5. Rii ro khac

Mot sb rai ro mang tinh bat kha khang nhu: b&o lut, dich bénh, hoa hoan, ... tuy it va

khé kha ning xay ra nhung néu co s& cé tac dong 16n dé tinh hinh hoat dong san xuat kinh

doanh cuia Cong ty.
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Il. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN
1. Té chirc diing Ky giao dich:

Ong Ngé Vin Phing Chtrc vu: Chu tich HDQT
Ong Tran Hoang Giang Chirc vu: Tong giam ddc
Ong B Vin Cai Chirc vu: Truong Ban kiém soat
Ong Duong Ngoc Théi Chure vu: Ké toan trudng

Ching t6i dam bao rang cac thong tin va s6 liéu trong Ban cong bd thong tin nay la

phU hop voi thue té ma ching t6i duoc biét, hodc d4 diéu tra, thu thdp mot cach hop 1y.

I1l. CAC KHAI NIEM

UBCKNN: Uy ban Chirng khoan Nha nuéc

SGDCK HN: S¢ Giao dich Chirng khoan Ha Noi

Cong ty: Cong ty C6 phan Ché bién & Xuit nhap khau Thuy san Cadovimex
CADOVIMEX: Tén viét tit Cong ty CO phan Ché bién & Xuét nhap khau Thily san
Cadovimex

CAD: Tén viét tat ¢ phiéu Cadovimex

HPQT: Hoi dong Quan tri

BKS: Ban Kiém soat

DHDCD: Dai hoi dong cd dong

HOSO: Tém st nguyén con

HLSO: Tom s, tdm thé, tom chi, bo dau

Raw PD: Tom sl bo dau, 16t hét vo, x& lung 3-4 d6t tir ot thir 2 dén hét d6t thir 4 hodc
tha 5

Raw PTO: Tom sl bo dau, 16t vo 5 ddt tir d6t dau dén dét thir 5, dé lai dot dudi, x&
lung 3-4 @6t tir dt thir 2 dén hét dot thur 4 hodc thi 5

Cooked PD: Tém st bo dau, 16t hét vo, x& lung 3-4 ddt tir d6t thur 2 dén hét dbt thu 4
hoic thtr 5, hap chin

Cooked PTO: T6m st bo dau, 16t vo 5 dot tir dot dau dén dét thi 5, dé lai d6t dudi, x&
lung 3-4 @6t tir d6t thir 2 dén hét dot thir 4 hodc thir 5, hip chin

Ezpeel: Tom su, tdm chi bo dau, cit vo 5 dot tir ¢t dau tién dén hét dot thir 5, cat doc
song lung,

PUD: Tom thé, tom chi I3t dau bo vo

PD: Tém thé, tom chi lit dau bo vo, rut tim

VASEP: Hiép hoi Ché bién va Xuat khau Thuay san Viét Nam
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SSOP: Sanitation Standard Operating Procedure - Quy pham vé sinh quy dinh quy
trinh va cac th tuc kiém so4t vé sinh tai nha may

GMP: Good Manufactoring Practices - Quy pham san xuit quy dinh cac bién phap,
thao tac thuc hanh can tuan tha dam bao san xuat ra nhitng san pham dat yéu cau vé
chat luong

ISO 9001:2000 — 14001:2004: International Organization for Standardization

BRC: British Retail Consortium — Hiép hoi ban 1¢ Anh Quéc

IFS: International Food Standards — T6 chtrc Tiéu chuan Thyc phim Quéc té

US HACCP: US Hazard Analysis and Critical Control Point — B Quy tic Panh gia va
Kiém soat diém t6i han ciia Hoa Ky

ACC: Aquaculture Certification Council - Uy ban Ching nhan Thuy san

SQF 2000: Safe Quality Foods 2000 — B quy tic Thuc pham Chat lugng An todn
2000

SA 8000: Social Accountability 8000 — B Quy tic An toan X& hoi 8000

HALAL: Foods Certified as Muslim — Approved — Chimg nhan Thyc pham phd hop

véi Hoi Gido




E.CTCP Ché bién & Xudt nhdp khéu Thiiy sin CADOVIMEX Bin cong bo thong tin

(AVA

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH

1. T6m tat qua trinh hinh thanh va phat trién

1.1.  Gidgi thiéu Cong ty

Tén goi Cong ty: Cong ty C6 phan Ché bién va Xuit nhap khau Thuy san
CADOVIMEX

Tén giao dich ddi ngoai : CADOVIMEX SEAFOOD IMPORT-EXPORT AND
PROCESSING JOINT STOCK COMPANY

Tén viét tat : CADOVIMEX-VIETNAM

Dia chi : Khom 2, thi trdn Cai D6i Vam, huyén Pha Tan, tinh Ca Mau

Dién thoai : (0780) 3889050 Fax : (0780) 3889067

Email : Cadovimex@cdv.vnn.vn

Website : http://www.cadovimex.com

Nh&n mac san phim : CADOVIMEX, DRAGON

M4 s thué: 2000102580

Vén diéu 18 dang ky: 207.999.270.000 dong

Vén diéu 18 thuc gop: 207.999.270.000 ddng

Gidy Chimg nhan ding ky kinh doanh sb 2000102580 do S¢ Ké Hoach Pau Tu tinh
Ca Mau cép ngay 01/02/2005, dang ky thay d6i 1an 12 ngay 18/07/2012

Nganh nghé kinh doanh chu yéu:

Ché bién va kinh doanh xuét nhap khau truc tiép cac mat hang ndng 1am thuy san;

Nhap khdu vat tu, nguyén vat liéu, hang hoé tiéu ding trang thiét bi may méc phuc
vu cho san xuét va doi song;

Nhan thuc hién cac dich vu thuong mai: Nong lam thiy san va Xuét nhép khéu trong
va ngoai nudc;

Dau tu nudi trong, khai thac thiry san;

Kinh doanh xing, dau, nhdt;

Dich vu van tai hang hoa.

1.2.  Qua trinh hinh thanh va phat trién

Cong ty C6 phan Ché bién va Xuat nhap khau Thay san CADOVIMEX tién than 1a
Cong ty Lién hiép Thuy san Cai Nudc.

Niam 1985 chuyén doi thanh Xi nghiép Ché bién Thuy san Cai D6i Vam.

Ngay 28/03/1997 Xi nghiép Ché bién Thuy san Cai P6i Vam chuyén thanh Céng ty
Kinh doanh Xuat Nhap Khau Thuy san Cai D6i Vam (CADOVIMEX) véi s6 von 1a
11.471.000.000 d.
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- Theo quyét dinh s6 874/QD-CTUB ngay 30/11/2004 cuia UBND tinh Ca Mau, Ban
Giam d6c Cong ty ¢4 manh dan lap phuong an c6 phan hoé 100% va chinh thirc hoat
dong theo gidy ching nhan PKKD sé 6103000045 ngdy 01/02/2005 cua S¢ Ké Hoach
Pau Tu tinh Ca Mau.

- Ngay 05/01/2009, c¢6 phiéu CAD dugc chinh thirc giao dich trén S& giao dich chimg
khoan TP.HCM.

- Ngay 04/05/2012, Céng ty nhan quyét dinh huy niém yét co phiéu CAD cia S¢ giao
dich ching khoan TP.HCM do lgi nhuan sau thué cia Cong ty am 03 nam lién tiép.

- Ngay 04/06/2012, c6 phiéu CAD chinh thirc hiy niém yét trén So giao dich chung
khoan TP.HCM

- Ngay 05/06/2012, Céng ty nhan thong bao cua Trung tdm luu ky chung khoan Viét
Nam vé viéc chdt danh sach dang ky, luu ky, bu trir va thanh toan dé chuyén san giao
dich tir HSX sang san UPCoM.

- Ngay 29/6/2012 Cong ty da hoan tat dot phat hanh riéng Ié ting von tir 87.999.270.000
d6ng 1&n 207.999.270.000 ddng.

- Ngay 18/07/2012, S& KH&DT Tinh Ca Mau di cip gidy ching nhan ding ky kinh
doanh thay d6i lan thtr 12 v&i sb von mai 1a 207.999.270.000 dong.

1.3.  Nhiéng thanh tuu da dat duoc
Cong ty dat duogc cac khen thudng sau:

= Nim 1997 — 2000, dat danh hiéu Doanh nghiép 1am dn ¢6 hiéu qua Pong bang Séng
Ctru Long, tai Hoi cho trién 1am EXPO trao ting

= Nim 1995-1997 Tha Tudng Chinh Phi ting Bang khen

= Niam 1996, 1997,1999, 2002 Bo Thuy San ting cd thi dua xuat sic

=  Nim 1999 nhan Bang khen vé thanh tich phong trio vin héa vin nghé do B6 Vin
Héa Thong Tin tang

=  Nam 2001, dat Huan chuong lao dong hang nhit do Chu tich nuéc trao tang

= Nim 2003, 2006, dat giai thuong “Sao vang Pit Viét” do Uy ban Trung wong Hoi
Lién Hiép Thanh Nién Viét Nam trao tang

* Nim 2003 dat giai thuong “ Mai Vang Hoi Nhap”

= Nam 2005, dat danh hi¢u “Doanh nghiép uy tin chat luong” do Ban t6 chirc mang
doanh nghiép Viét nam trao tang

= Nim 2006, dat giai cup vang thuong hidu Viét “Uy tin chat luong” do mang Thuong

hi¢u trao tang.
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= Nim 2001 dén 2005 nhan Bang khen vé thanh tich xuét khau do B6 Thuong Mai trao
tdng

1.4.  QUua trinh ting vén
Lén 1: (Nam 2006) Tang von Diéu 16 tir 25.000.000.000 dong 1én 37.500.000.000 dong
Lén 2: (Nam 2007) Tang vn Diéu 16 tir 37.500.000.000 dong 1&n 50.000.000.000 dong
Lan 3: (Nam 2007) Tang von Diéu 1& tir 50.000.000.000 dong 1én 62.922.000.000 dong.
Lan 4: (Nam 2008) Tang von Diéu 1é tir 62.922.000.000 dong 1én 80.000.000.000 dong.
Lan 5: (Nam 2011) Tang von Diéu 1é tir 80.000.000.000 dong 1én 87.999.270.000 ddng.
Co so phap 1y cua cac lan ting von trén dugc UBCKNN, S& GDCK Thanh phé HCM xem
xét khi Cong ty nop ho so dang ky niém yét va trong qua trinh ¢ phiéu CAD niém yét trén
HSX.
Lén 6: (Thang 7/2012) Tang vbn diéu 1¢ tir 87.999.270.000 dong 1&n 207.999.270.000 dong
- Hinh thike phat hanh: Phat hanh riéng 1é cho dbi tac chién lugc;
- Ngay 03/08/2011, UBCKNN cong b thong tin vé viée nhan day di hd so vé dot phat hanh
cua Cong ty;
- Ngay 05/07/2012, Cong ty bao céo két qua phat hanh giri UBCKNN.
- Han ché chuyén nhuong: 1nam ké tir ngay hoan thanh dot chao ban (tir ngdy 26/06/2012 —
29/06/2013)

11
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2. Co ciu t6 chirc ciia Cong ty

2.1 So' do co ciu to chive VA b mdy qudn Iy ciia Cong ty
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2.2. Cac don vi truwc thujc
- Chi nhanh tai TP. H5 Chi Minh

Dia chi: 237 duong T6 Hién Thanh, P. 13, Q. 10, TP.HCM.

- Van phong tai TP. Ca Mau

Dia chi: 37 Phan Boi Chau, P.7, TP. Ca Mau, tinh Ca Mau
- Xi nghiép 72

Dia chi: Khom 2, thi tran Cai P6i Vam, huyén Phu Tén, tinh Ca Mau

Nganh nghé kinh doanh: Ché bién hang thay san xuat khau
- Xi nghiép Phu Tan

Dia chi: Khom 2, thi tran Cai P6i Vam, huyén Phu Tén, tinh Ca Mau

Nganh nghé kinh doanh: Ché bién hang thay san xuat khau
- Xinghiép Ché bién Thiry san Xuét khau Nam Long

Dia chi: Ap Pam Cung, huyén Cai Nudc, tinh Ca Mau

Nganh nghé kinh doanh: Ché bién hang thay san xuat khau

3. Co ciu bd may quan Iy cia Cong ty

Pai Hji dong c6 dong: 1 td chirc quyén luc cd tham quyén cao nhit cia Cong ty theo
Luét doanh nghiép va Piéu 1¢ t6 chirc hoat dong ciia Cong ty.

Héi dong Qudn tri: S6 thanh vién cua HDQT gém 07 thanh vién. Hoi dong Quan tri
Cong ty 1a co quan quan Iy Cong ty, co toan quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén loi va hoat dong ciia Cong ty trir nhirng van dé thudc
thim quyén cua Dai hoi dong C6 dong ma khong duoc uy quyén. Hoi ddng Quan trj c6 trach
nhiém x4y dung cac ké hoach kinh doanh, dua ra cac bién phap, cic quyét dinh nhdm dat
duoc cac muc ti€u do Pai hoi déng ) dong dé ra.

Ban Kiém sodt: S thanh vién cia Ban kiém soat gom 03 thanh vién. Ban kiém soat c6
nhiém vu kiém tra tinh hop 1y va hop phap trong diéu hanh hoat dong kinh doanh, hoat dong
tai chinh va kiém tra noi bo caa Cong ty.

Ban Téng Gidm doc: Ban tong giam déc do HDQT bo nhiém va béi nhiém, gom 04
thanh vién 1a Téng Giam ddc va cac Phd tong Giam ddc.

Tong Giam dbc 1a nguoi ¢6 trach nhiém quan 1y va didu hanh moi hoat dong cia Cong
ty theo dung phap luat Nha nuéc, cac quy dinh cua nganh, diéu 1¢, quy ché, quy dinh cua
Cong ty, song song d6 1a nguoi tham muu cho Hoi dong quan tri vé miat hoach dinh cac muyc
tiéu, chinh sach.

Céc Pho tong giam ddc 1a ngudi gitip viée cho Tong giam dbc thuong truc tai Cong ty.
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Céc phong ban chitc nang
- Phong T6 Chire Hanh Chanh
- Phong Kinh Té - Ké Hoach
- Phong Kinh Doanh
- Phong Quan Ly Chéat Lugng va Phét trién san pham
- Phong Co bién Lanh & Xay Dyng Co Ban
4. Danh sach cé dong nam giir tir trén 5% vén c6 phan ciia cong ty, cé dong
sang lap va co cAu co dong
Bding 2: Danh sach cé déng niam giit trén 5% von cé phan ciia Céng ty tai thoi
diém 31/08/2012

A Z an S6 CMND Pia chi ST UREY Ty 1é
TT Tén co dong (Hé chiéu) S0 c6 phan (%)
1 Huynh Koc Hai | E1011830 57 Hoddlo st, 1.535.917 7,38
Richmond, Vic
3121 Australia
2. | Huynh  Phung | 381244759 | X& Luong Thé 10.000.000 | 48,08
Kicu Trén, huyén Cai
Nudc, tinh Ca Mau
Nguon.: Danh sach cé déng ngay 31/08/2012 do VSD cung cap
Bdng 3: Danh sach cé déng sing ldp va ty Ié ndm gii
) Co phan Tyl
TT Ho va tén So CMND Dia chi
6’ hiru %
1 Huynh Koc Hai E1011830 |57 Hoddlo  st, | 1.535.917 7,38
Richmond, Vic
3121 Australia
2 Tran Ngoc Tuoi 022556409 | 2Y, duong Hung 209.679 1,01
Pha, phuong 9,
Quén 8, Tp.HCM
3 Huynh Van Long 020481836 | 144 Nguyén Vin| 311.360 1,5
Cu, phuong
Nguyén Cu Trinh,
Q1, Tp.HCM
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4 Nguyén Quéc Tuan | L3721401 | 26 Elmsford Court, | 104.500 0,5
Keysborough, Vic
3173, Australia

5 Tran Minh Hoang 361228786 | Khdm 1, thi tran 22.687 0,11
Cai D6 Vam,
huyén Pha Tan,
tinh Ca Mau

6 Tang Gia Phong 380845177 | Khdm 2, thi tran | 100.705 0,48
Cai D6 Vam,
huyén Pha Tan,
tinh Ca Mau

Tong: 2.284.848

Nguon: Gidy Chitng nhdn Péang ky Doanh s6 2000102580 do S¢ Ké Hoach Pau Tuw tinh Ca
Mau cdp lan dau ngay 01/02/2005, dang ky thay déi lan 12 ngay 18/07/2012
Theo quy dinh ciia Luat doanh nghiép, tinh dén thoi diém hién nay, ¢ phiéu phd thong cua

¢ dong sang 1ap d& hét thoi gian bi han ché chuyén nhurong.

Bing 4: Co ciu cé dong ciia cong ty tai thoi diém 31/08/2012

Co ciu S6 lwong cb dong S6 c6 phin Ty 1€ (%)

Cé dong trong nwéc

Cé nhén 1.989 19.104.185 91,85%
76 chirc 26 42.796 0,20%
Cé dong nwéc ngodi

Cé nhén 14 1.652.946 7,95%
76 chirc 0 0

Tong 2.029 20.799.927 100%

Nguon.: Danh sach cé déng ngay 31/08/2012 do VSD cung cap

Cong ty C6 phan Ché bién & Xuit nhap khau Thiy san Cadovimex
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5. Danh sach nhirng cong ty me va cong ty con ciia td chirc ding ky giao
dich: Khong cd
6. Hoat djong kinh doanh
6.1 San phim dich vu chinh:
San pham chinh cua cong ty 1a Tdém, Muc, Ca. Trong d6 Tom va Myc mang lai doanh
thu chu yéu cho cong ty, cu thé nhu sau:
a. Tom dong lanh

- T6ém dong lanh 1& san pham chinh ciia Cong ty chiém 86% san luong ché bién nim
2009 cac dang thanh pham cua tém déng lanh 1a : HOSO, HLSO, R.PTO, R.PD,
C.PDTO, CPD...vv

- San pham t6m ddng lanh chia thanh nhiéu kich ¢& va cach dong goi, thong thuong
phan ra cac kich co sau: 4 - 6; 6 — 8; 8 —12; 13- 15; 16 — 20; 21 — 25; 26 — 30; 31 - 40;
(s6 than tdm/pound).

- Dong goi: san pham tom dong lanh duoc dong gobi dudi hai dang chinh dong roi (IQF)
va dong khdi (block), 2kg/block.

- Dong roi: tom dong roi ting con cho vao tli nhua PE hodc PA han kin miéng, dong
g6i 5 hay 10 géi trong 1 thing carton va déng dai nep 2 ngang 2 doc. TUy theo nhu cau
cua khach hang ma dong goi cac bao cé trong lugng khac nhau, thuong cé hai dang
907gr va 1000gr thanh phiam/bao

- Dong khdi: cho mdi khbi 1800 gr, 1814 gr hodc 2000 gr thanh pham, tii nhya PE han
kin miéng hodc khong han tlly theo yéu cau cta khach hang, xép 6 khdi cling ¢& cling
loai vao thung carton va dong dai nep 2 ngang 2 doc.

Ngoai ra, tlly theo yéu cau cta khach hang, san pham dugc dong goi theo nhiéu dang
khac nhau nhu 1,6kg/bao, 500gr/bao, 10kg/thung, v.v...
Bao bi sir dung gidy carton, in nhan hiéu phl hop véi tiéu chuan Viét Nam (TCVN)
Vé quy dinh vé nhén hiéu hang héa xuit khau va yéu cau ciia nudc nhap khau va yéu
cau khach hang.
Gia ban trung binh 1kg thanh pham PTO 22USD/kg, PD 18USD/kg; HLSO
12USD/kg; HOSO 10USD/kg.

b. Muwc dong lanh
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Muc dong lanh ciia Cong ty chiém 14% san lugng ché bién nim 2009 cac dang thanh
phém cia myc dong lanh tom lanh 1a : Muc dong nguyén con, muc cit khiic, muc
Xuyén que.
San phiam muyc dong lanh chia thanh nhiéu kich c¢& va cach dong goi, thong thuong
phan ra cac kich ¢& sau: Muc 6ng U-5, 5-10, 10-20, 20-40, 40-60, 60-80, 80-up (s6
con/kg); muc nang 10-20, 20-40, 40-60, 60-up (s6 con/kg); muc tua 5-15, 16-25, 26-
40, 40-60, 60-up (s6 con/kg)
Pong goi: san pham muc dong lanh duoc dong goi dudi hai dang chinh dong roi (IQF)
va dong khéi (block).
Dong roi: myuc dong roi tirng con cho vao tli nhua PE hoac PA han kin miéng, dong
10 goi trong 1 thung carton va dong dai nep 2 ngang 2 doc. TUy theo nhu cau cua
khach hang ma dong goi cac bao cé trong lugng khac nhau, thuong cod hai dang
1.000gr thanh pham/bao
Dong khdi: cho mdi khdi 2000 gr thanh pham, tai nhwa PE han kin miéng hodc khong
han tdy theo yéu cau cua khach hang, xép 6 khdi cling ¢& cling loai vao thiing carton
va dong dai nep 2 ngang 2 doc.
Ngoai ra, tly theo y8u cau cta khach hang, san pham duoc dong goi theo nhiéu dang
khac nhau nhu 1,6kg/bao, 500gr/bao ...
Bao bi sir dung gidy carton, in nh&n hiéu phd hop véi tiéu chuan Viét Nam (TCVN) vé
quy dinh vé nhdn hi¢u hang hda xuat khau va ydu cau cta nudc nhap khau va yéu cau
khach hang.
c) San phim Ca: Thit ca Basa, ca Basa cit khoanh, c4 Basa tim bot chién, ca Basa
filet
d) San phadm khac: Ghe xanh, ghe 16t chién gion, thit ghe, cang ghe, cua dong, rudc
siy kho
Bang 5: Co ciu doanh thu nhém san phim qua cic nim cia Cong ty
DVT: trigu dong

Co ciu Nim 2010 Nim 2011 3 thang diu nim 2012
doanh thu — - -
Gia tri %/DTT Giatri %/DTT Gia tri %/DTT
San phAm Tom | 654.173 84,17% 245.952 81,30% 23.278 57,54%
Trong nudc 18.278 2,35% 6.666 2,20% 5.132 12,69%
Xuat Khiu 635.895 81,82% 239.286 79,10% 18.146 44,85%
Sén phdm Mwe | 85666 |  11,02% 48826 | 1614% | 14094 34.84%
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Trong nudc 5.222 0,67% 2.022 0,67% 3.888 9,61%
Xuat Khiu 80.444 10,35% 46.804 15,47% 10.206 25,23%
San pham Ca 36.850 4,75% 6.418 2,12% 0 0,00%
Trong nudc 2.611 0,34% 261 0,09%
Xuat Khiu 34.239 4,41% 6.157 2,03%
San phim khac 495 0,06% 1.322 0,44% 3.085 7,62%
Trong nudc 0,00% 0,00% 3.085 7,62%
Xuat Khiu 495 0,06% 1.322 0,44%

CONG 777.184 100% 302.518 100% 40.457 100%

Nguon: CADOVIMEX
Doanh thu thuan nam 2011 giam manh, chi b::ing 39% so véi nam 2010, do Cong ty bi khach
hang chiém dung von qua 16n, ng quéa han kéo dai, ngudn von cho thu mua nguyén liéu kho
khin cing v6i gia nguyén liéu dau vao ting. Tinh trang thiéu nguyén liéu kéo dai, nén san
pham dau ra va doanh thu cia cong ty giam. San pham chinh cua cong ty 1a myc, tom.
Doanh thu san phim c4 cua cong ty cac nam trudc ddy chiém ty trong nhd, chi yéu tir cong
ty con Cadovimex 2 mang lai. Hién nay, sau khi CAD d& chuyén nhuong phan vbn gop &
cong ty con Cadovimex2, CAD Vvin cOn duy tri san phdm cé4, nhung vi tinh chat don hang vé
san pham c4 mang tinh thoi vy, thudng vao cudi nim, nén cac thang dau nim 2012, CAD
khéng c6 doanh thu vé& san pham ca. Va ké hoach cua cong ty dua ra trong thoi diém kho
khin hién nay, chii yéu phat huy thé manh cac san phim tom, muyc.

Bing 6: Co ciu sin lugng ciia Cong ty theo thi truong xudt khdu nam 2010 va 2011

Nam 2010 Nam 2011
Thi trudmg Giatri San lwong Giatri San lwong
(USD) (Kg) (USD) (Kg)

Chau Au 7.494.142 1.980.660 | 2.845.409 558.790
Nhat 980.764 79.920
My 18.958.220 1.492.129 | 5.373.342 423.770
TT khac 12.149.089 1.586.064 | 5.782.400 683.487

Téng cong 39.582.215 | 5.138.773 | 14.001.151 | 1.666.047

Béing 7: Mét s6 mdt hang tiéu biéu ciia Cong ty

Nguon: CADOVIMEX
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TT | Tén mit hang M6 ta chi tiét mit hang
MAT HANG TOM PONG BLOCK KHONG SU DUNG HOA CHAT

1 | HLSO dong Block - Nguyén li¢u sir dung : Tom st, tom thé, tdm chi
- Tém con vo, bo dau
- Cap dong dang Block, 2 kg/block x 6 block/carton

2 | HOSO dong semi Block | - Nguyén li¢u str dung : Tom st nguyén con
- Dang do6ng lanh nguyén con
- Cap d6ng semi Block

3 | R. PTO dong Block - Nguyén li¢u str dung tom su
- TOm bo déu, 10t vo 5 dot, tir dbt thir 1 dén hét dét thir 5, dé
lai dot duoi
- Xé lung 3-4 dbt tir d6t thir 2 dén hét d6t thir 4 hodc 5
- Cap dong dang Block

4 | R.PD dong Block - Nguyén li¢u str dung tom su
- TOm bo dau, 16t hét vo
-X¢ lung 3-4 @6t tir 6t thir 2 dén hét dt thir 4 hodc 5
- Cap d6ng dang Block

MAT HANG TOM TUOI PONG IQF KHONG SU DUNG HOA CHAT

5 R.PTO dong IQF - Nguyén li¢u str dung tom su
- Tom bo dau, 16t vo 5 dot tir dot thir 1 dén hét dbt thir 5, dé
lai dot dudi
- Xé lung 3-4 dbt tir d6t thir 2 dén hét d6t thir 4 hodc thir 5
- Xir Iy hoa chat STPP (sodium tripoly photphat)
- Cap d6ng roi dang IQF

6 R.PD dong IQF - Nguyén li¢u str dung tom su
- TOm bo dau, 16t hét vo
- Xé lung 3-4 dbt tir d6t thir 2 dén hét d6t thir 4 hodc 5
- Xu ly STPP (sodium tripoly photphat)
- Cap d6ng roi dang IQF

7 | HLSO dong IQF - Nguyén li¢u str dung : Tom st
- Tém con vo, bo dau
- Xtr Iy hod chat STPP (sodium tripoly photphat)
- Cap dong roi dang IQF

8 | R.EEZP dong IQF - Nguyén li¢u str dung : Tom st
- Tém con vo, bo dau
- Cit vo 5 d6t, tir @6t thir 1 dén hét ddt thar 5, cit doc song
lung
- Xtr Iy hoé chat STPP (sodium tripoly photphat)
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- Cap dong roi dang IQF

R.PD xién que dong IQF

- Nguyén li¢u su dung : Tom su

- Tom bo dau, 16t hét vo

- Xé lung 3-4 d6t, tir @ot tha 2 dén hét d6t tha 4, 5 hoac
khong x¢ lung

- Xtr Iy hoé chat STPP (sodium tripoly photphat)

- Xién que tng véi s6 con/que, xién don hodc xién kép, hoac
Xién tron

- Cap dong roi dang IQF

MAT HANG TOM HAP CHIN PONG IQF SU DUNG HOA CHAT

10

C.PTO dong IQF

- Nguyén li¢u su dung: Tom su

- TOm bo dau, 16t vo 5 dot tir dbt thir 1 dén hét dét thir 5, dé
lai dot duoi

- Xé lung 3-4 dbt tir @6t thir 2 dén hét @6t thir 4 hogc thir 5

- Xtr Iy hoé chat STPP (sodium tripoly photphat)

- Hap chin, str dung bang chuyén hap

- Cap dong roi dang IQF

11

C.PD dong IQF

- Nguyén li¢u st dung : Tom st

- Tom bo dau, 16t hét vo

- Xé lung 3-4 dbt tir @6t thir 2 dén hét @6t thir 4 hoic 5
- Xt ly STPP (sodium tripoly photphat)

- Hap chin, str dung bang chuyén hap

- Cap dong roi dang IQF

12

C.EZP dong IQF

- Nguyén li¢u st dung : Tom st

- Tém con vo, bo dau

- Cit vo 5 dbt, tir @6t thr 1 dén hét @bt thu 5, cat doc séng
lung

- Xtr Iy ho chat STPP (sodium tripoly photphat)

- Hap chin, str dung bang chuyén hap

- Cap dong roi dang IQF

MAT HANG TOM NOBASHI,

(stir dung

TOM AO BOT
ho6a chit va khong sir dung hoa chit)

Nobashi khong hoa chat

- Nguyén li¢u su dung :Tom su

- Tom bo déu, 10t vo 5 dét, tir dot thu 1 dén hét dot thir 5, dé
lai dot duoi

- X Iy dudi: Cit hinh chir V, bé kiém, cét 1/3 kiém

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than
tom

- Xép khay, hut chan khong

- Cap dong dang IQF
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Nobashi co héa chét

- Nguyén li¢u su dung :Tom su

- Tom bo dau, 16t vo 5 dot, tir dot thu 1 dén hét dot thi 5, dé
lai dot duoi

- X Iy dudi: Cit hinh chir V, bé kiém, cét 1/3 kiém

- Cit bung va dudi dai theo qui cach hodc ép nhe thing than
tom

- Xép khay, hut chan khong

-Xtr Iy hoa chat STPP (sodium tripoly photphat)

- Cap dong dang IQF

Tom &o bot

- Nguyén li¢u su dung :Tom su

- Tom bo déu, 10t vo 5 dét, tir dot thu 1 dén hét dot thir 5, dé
lai dot duoi

- X Iy dudi: Cit hinh chir V, bé kiém, cét 1/3 kiém

- Cit bung va dudi dai theo qui cach

- Xtr Iy hoa chat STPP (sodium tripoly photphat)

- Ao bot 3 16p (bdt kho, bot uét, bot xu)

- Xép khay

- Cap dong dang IQF

MAT HANG MUC PONG IQF, XU DUNG HOA CHAT

1 Muc nang dong IQF - Nguyén li¢u s dung: Myc nang
- Muc nang nguyén con 16t da, bo rang, bo mit, bo ndi tang
- Xtr Iy hoé chét
- Cap dong dang IQF

2 Muc nang xién que | - Nguyén li¢u st dung: Muc nang

dong IQF - Myc nang nguyén con 16t da, bo rang, bd mét, bo noi tang

- Xtr Iy hoé chét
- Xién que tmg véi sé con/que
- Cap dong dang IQF

3 Muyc dng dong IQF - Nguyén liéu sir dung: Muc 6ng
- Muc 6ng nguyén con 16t da, bo rang, bo mét, bo ndi tang
- Xtr Iy hoé chét
- Cap dong dang IQF

4 Myc 6ng cit khoanh | - Nguyén lidu str dung: Muc dng

nhiung dong IQF

- Muc 6ng nguyén con 16t da, bo rang, bo mét, bo ndi tang
- Xtr Iy hoé chét

- Cit khoanh theo qui cach

- XU dung 10 nhing

- Cap dong dang IQF
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Muyc tua dong IQF

- Nguyén li¢u st dung: Muyc tua

- Myc tua nguy@n con 16t da, bo ring, bé mit, bo ndi tang
- Xtr Iy hoé chét

- Cép dong dang IQF

MAT HANG MUC PONG BLOCK, XU DUNG HOA CHAT

1 Muc nang dong Block | - Nguyén li¢u sir dung: Muc nang
- Muyc nang nguyén con 16t da, bo rang, bo mét, bo ndi tang
- Xtr Iy hoé chét
- Cép dong dang Block

2 Muyc dng dong Block - Nguyén li¢u sir dung: Muc 6ng
- Muyc dng nguyén con It da, bo ring, bo mit, bo ndi tang
- Xtr Iy hoé chét
- Cép dong dang Block

3 Muc tua dong Block - Nguyén li¢u str dung: Muc tua

- Myc tua nguy@n con 16t da, bo ring, bé mit, bo ndi tang
- Xtr Iy hoé chét
- Cép dong dang Block

Nguon: CADOVIMEX

San pham chinh cua Cong ty CADOVIMEX 1 tom dong IQF, tom dong Block va san

pham dong khay, tom dong IQF la tdm dong rdi timg con bang thiét bi bang chuyén

tiep xuc.

cap dong IQF, tom dong Block 1a san pham dong dang khdi bang trang thiét bi ta dong

San pham phu ctia Cong ty CADOVIMEX la Cua dong IWP (d6ng bao goi riéng ting
con), Ghe ménh dong IWP, Ghe thit dong semi block, Rudc siy kho.

Tom su nguyén con dong khay Tom su nguyén con dong Semi IQF

T6m chi PD dong Block Tom st HLSO dong Block
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Tom st PTO cooked dong IQF

Tom st Nobashi dong khay

Tom su PTO xién que dong IQF

T6m su tam bot dong khay Seafoodmix
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Muc 6ng nhing dong IQF Muyc dng cét khoanh IQF

6.2 K& hoach phat trién kinh doanh:
Thoi gian t6i Cong ty s& thuc hién mot sb dinh hudng san xuét kinh doanh nhu sau:

- Tiép tuc nhan méi, dao tao, boi dudng can bd chu chdt, cong nhan 1anh nghé nhim du
nang luc san xuat hang gia trj gia ting;
- D61 mbi cong nghé san xuat, nang cao chit lwong san phim, da dang hoa cac mat hang
dap ung nhu cau ngdy cang khic khe ciia khach hang;
- Tang cudng xuc tién thwong mai, quang ba san pham, duy tri c4c thi trudng truyén
thong va khéng ngimg tim kiém ddi tac méi, tao uy tin bang chét lugng san pham;
- Nang cap nha xudng, mua sam, sira chita may moc thiét bi, cai tién hé théng quan Iy
nang cao chit luong hiéu qua cong viéc....

Bing 8: Mgt s6 chi tiéu vé thu mua sin xudt tiv nam 2012 dén niam 2014:

Chi Tiéu 2012 | 2013 | 2014
Chi tiéu mua nguyén vat ligu (tin) 1870 | 2150 | 2.580
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Trong d6 : + Tom 1.350 1.550 1.860
+Muc 520 600 720
+Thuy San Khac

Chi tiéu mua thanh phim (tan) 1.000 | 1.150 | 1.380

Trong d6 : +TOm : 700 805 970
+Muc : 300 345 410
+Thuy san khac:

Chi tiéu ché bién thanh phim (T4n) 1.300 | 1.500 | 1.800

Trong d6 : +Tom : 900 1.000 1.200
+Muc : 400 500 600
+Thuy san khac :

Nguon: CADOVIMEX
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7. B&o c4o két qua hoat dong kinh doanh

7.1 TOm tat mdt s6 chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty

Bing 9: Két qud hoat dpng kinh doanh ciia Cong ty qua cdc naim

Don vi: Tri¢u dong

%tang/giam
Chi tiéu Nim 2010 Nim 2011 31/03/2012
2011/2010

Tong gia trj tai san 643.355 326.603 (49,23) 269.169
Doanh thu thuan 777.184 302.518 (61,07) 40.457
Loi nhuan tir HDKD (32.612) (325.319) - (25.595)
Loi nhuan khac 236 539 128,39 420
Loi nhuan trude thué (32.375) (324.780) - (25.175)
Loi nhun sau thué (32.375) (324.780) - (25.175)
Ty 1& loi nhuan tra cO tic 0 0| 6. 0

(%)

Nguon: BCTC kiém téan nam 2011va BCTC Quy 1/2012 do CAD ldp

Y kién don vi kiém toan tai BCTC kiém toan nim 2011

Dén thoi diém 31/12/2011, cac khoan 16 liy ké cia Cong ty 1a 359.927.713.369 dong, d4
vuot qua von chii so hitu 13 184.166.810.560 dong, dong thdi Cong ty con phai c6 nghia vu
thanh toan céc khoan no 1a 510.770.122.225 dong. Diéu ndy s& anh hudng dén tinh hoat
dong lién tuc ciia Cong ty trong twong lai néu khong co sy hd tro tai chinh tir cd dong, ciing
nhur hiéu qua kinh doanh ctia Cong ty trong nhitng nam tiép theo.

Nhing diém can Iuu y trén chi ra su ton tai yéu td khong chic chin trong yéu co thé gy ra

su nghi ngd dang ké vé kha ning hoat dong lién tuc ciia Cong ty.

7.2 Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ctia cong ty trong
nam bao cdo.
*  CAac nhan té dnh hwong tdi doanh thu, loi nhugn:
- Gia ca nguyén liéu: Tom nguyén liéu chiém 93% tong gia thanh san pham, nén anh

huong rat 16n dén doanh thu va loi nhuan cia Cong ty. Trong nam 2010 va 2011 gi4 ca
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nguyén li¢u tang vao mua tri vu tir khoang thang 11 dén thang 05 ctia nim sau va giam dan
vao chinh vy tir khoang thang 06 dén thang 10 hiang nam. Mat khac khach hang Trung Quéc
thuong sang dén tan viing nguyén liéu dé thu gom va céc doanh nghiép cung nganh trén dia
ban canh tranh quyét liét do thiéu nguyén lidu, nén gié ca bién dong that thuong khong theo
mot quy luat chung nao. Tinh trang thiéu nguyén liéu kéo dai, quan Iy bom chich tap chét
vao nguyén liéu thuy san chua dong bo, 1am cho san lugng thu mua san xuit cua Cong ty dat
thép, chi phi san xuét cao, do d6 lam cho doanh thu va loi nhuén cua Cong ty giam manh.
- Thi trudng tiéu thy: Nam 2010 va 2011 1a 2 nam that su rat kho khian dbi vai Cong ty
do anh hudng cta viéc khing hoang kinh té thé giéi. Thi trudng xuat khau chua hoan toan
hdi phuc, thi truong My ap thué chdng ban pha gia, cac thi truong Chau Au, Nhat sir dung
C4c rao can ky thuat gy kho khin cho cac cong ty xuat khau. Clng véi viée sir dung thude
bao vé thuc vt qua mirc trong NTTS d4 gay thiét hai 16n cho ngudi dan va anh huong dén
chit luong hang thay san xuit khau ctua Viét Nam. Thi truong xuat khau bi thu hep, trong
khi Cong ty c6 doanh s ché bién xuét khau 1a chii yéu, chiém dén 99% doanh s, nén thi
truong yéu va bi thu hep 1a kho khin tat yéu phai ganh chiu, tir d6 hoat dong san xuét kinh
doanh cua cong ty gap kho khan.
- LAi suat ngan hang: LAi suat ting cao va dién bién bat thuong, chi phi dau vao hau hét
déu tang. Trong luc gia dau ra giam, nhiéu khach hang nuéc ngoai chiém dung von cta cong
ty, thoi gian chiém dung kéo dai, s6 ng phai thu qua han ngdy cang nhiéu, cong tac thu hdi
no khong dat két qua, thanh toan thi cham. Cong ty khong da von cho thu mua nguyén liéu,
khéng tan dung duoc co hoi tot dé kinh doanh trong thoi diém nhirng thang cudi nim, nhu
cau nhap khau cua cic nude ting 10-15% dé phuc vu cho thi truong dip Noel va Tét Duong
lich.
- Thi trudng chimg khoan: tiép tuc kho khin trong ndm 2010 va dau nam 2011, viéc huy
dong von theo ké hoach dai hoi déng ) dong nam 2011 khong thuc hién duoc, von luu
d6ng, von dau tu xdy dung thiéu, vay ngan hang ngay cang khé khan va 14i suat cao d4 lam
anh huong dén két qua san xuét kinh doanh.
8. Vi thé ciia cdng ty so véi cac doanh nghiép khac trong cling nganh
8.1 Vi thé ciia cong ty trong nganh:

Cong ty la thanh vién sang lap cia Hiép hoi Ché bién XNK Thuy sin Viét Nam
(VASEP) ngay 12/06/1998, la thanh vién cia Phong Thuong mai va Cong nghiép Viét Nam
ngay 11/07/1998. Cong ty c6 03 Xi nghiép duoc xdy dung tai nhitng noi c6 ngudn nguyén

liéu 6n dinh, ddi dao.
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Xi nghiép 72 va Xi nghiép Pha Tan ndm gan 02 cira bién nhu: Ctra bién Cai Doi Vam,
ctra bién Ong Ddc co ngu trudng khai thac rong 16n, co kha ning danh bit quanh nim va hau
nhu khong c6 bao. Noi day con [ dia ban nudi tdm trong diém cua huyén Cai Nudc, huyén
Ph Téan, ngudn nguyén liéu ctua Xi nghiép 72 va Xi nghiép Phu Tan rat 6n dinh san xuét
dugc ca tdom nudi, tom bién, muc, bach tudt, c4,...

Xi nghiép Nam Long nam trén tuyén qudc 16 1 cach thanh phé Ca Mau 40 km, 14 noi
giép ranh cia 3 huyén: Cai Nudc, Pam Doi, Nam Cin noi day 1a ddu mdi cua giao théng
thiy bo, rat thudn tién cho cong tac van chuyén hang hda, 1a mo tom cua tinh Ca Mau noi
riéng va cua ca nudc noi chung. Do nudi quang canh, tom tha ty nhién, mat do thua nén con
tém & khu vire ndy c6 kich co 16n tap trung cha yéu tir size 4-6, 6-8, 8-12,13-15 con/pound,
mau sic tom sang bong, vo cling thit san chéc, co thit dai, vi ngot rat ot cho qui trinh san
Xuit tdm su nguyén con, cac khach hang My, Chau Au, Nhat... rat wa chudng. Ngodi ra
Cdng ty con huy dong tom nguyén liéu ngoai tinh tir cac dia ban lan can nhu Bac Liéu, S6c
Trang vao nhitng thang mua vu.

Vi thé 3 xi nghiép cua Cong ty duoc xay dung ngay ving trong diém nguyén liéu caa
tinh Ca Mau ca vé tom vudng tom bién va cac loai thity san khac ma chua c6 mot xi nghiép
nao co dugc, day 14 mot thuan loi co ban ré nét nhat 14 mot loi thé so sanh ndi bat cia Cong

ty so véi cac Cong ty khac cung nganh.
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SO bO CA MAU
( CA MAU CAPE)

BAC LIEU P.

TRAN
VAN THOI D.

BIEN DONG
EAST SEA

VINH THAI LAN
GULF OF THAILAND

MUl CA MA
CA MAU HEADLAND

&F
. HON KHOAI ISLAND

Nhirng diém manh co ban ctia Cong ty nhu sau:

- C6 thi trudng tidu thy 16n, can bang va on dinh nhu: Thi truong Bic M§, Chau Au, Uc,
Nhat, Han Qudc va cac nue Chau A khac.

- Khéch hang cia Cong ty 1a nhitng nhd nhap khau, phan phdi 16n, ning luc tiéu thu
manh va c6 tinh 6n dinh lau dai.

- Cong ty ¢6 03 nha may hoat dong trén dia ban c6 viing nguyén liéu déi dao vao loai
bac nhat cua ca nudc, viing nudi tdm sinh théi ty nhién, kich ¢& tdm nguyén liéu 16m,
chat luong t6m co thanh phan dinh dudng cao.

- Cong ty c6 kha ning ché bién cac san pham tom tinh ché cao dap tng duwoc hau hét cac

yéu cau & cac thi truong 16n nhu Bic My, Chau Au, Nhit...
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- Cong ty c6 bo phan kinh doanh mua ngoai, quan hé nhiéu nha may, mua da dang mat
hang, dap ting dugc yBu cau can thiét ciia khach hang.

- D4 xay dyung va thyc hién cac hé thong quan 1y chit luong qudc t& dam bao san pham
dugc tiéu thu trong cac hé théng phan phdi 1n.

- Co so vat chat dong b, trang thiét bi hién dai, dimg vao “Top 10” doanh nghiép 16n
ctia nganh ché bién thiry san dong lanh xuét khau.

- B6 may td chuc 6n dinh, ban 1dnh dao 6 nang luc, kinh nghiém déng thoi da chu
trong quy hoach, dao tao doi ngti ké thira ¢dam bao hoat dong 6n dinh lién tyc.

8.2. Trién vong phat trién ciia nganh

Nam 2011, XK thuy san cua Viét Nam d8 c&n dich 6,1 ty USD, tang 21% so v4i nam
2010 . Dy bao nam 2012, XK thiy san cua ca nudc s€ dat con s6 6,5 ty USD, trong d6 ca tra
s& dem vé 1,8 - 2 ty USD, t6m s& dat 2,5 ty USD va XK cac mat hang hai san s& dat muc 2 ty
USD. Ngudn nguyén liéu tom va cé tra c6 thé s& 6n dinh hon, nhung ngudn nguyén liéu hai
san khé c6 thé tang vi nhitng khé khin nhu ngudn loi, thoi tiét va cac chi phi danh bat
(Nguon: Bdo cdo Xudt khdau Thiy san nam 2011 da dwoc VASEP phdt hanh ngay 3/1/2012).
Xu huéng thi truong thé gidi vé nhu cu thuy san ngdy cang ting. Gid tri 1am ra ciia Nganh
Thuy san ngdy cang c6 ty trong cao hon trong khdi néng nghiép va trong nén kinh té qudc
dan.

Xu hudng phat trién kinh té cao va hién dai, nhu cau vé tiéu dung thyc phim thirc an
nhanh va ché bién sin, dong lanh ngdy mét ting va tro thanh san pham thiét yéu nhat 1a
nhirng nudc co nén kinh té phat trién nhu MY, Nhat, Nga, cac nudc thudc khéi EU,... Gia tri
san luong tiéu thu thyc phdm tir nhap khau tir nhitng nuéc dang phat trién v6i ngudn nguyén
liéu doi dao, chi phi san xuat va nhan cong thap, gia thanh phu hop dic biét 1a thyc pham co
ngudn gdc tir thuy san ngay cang duoc ua chuéng do nhiéu nguyén nhan nhu:

- Ngudn thiry san tu nhién ngady mot giam do nan danh bét tran lan, mot sé loai c6 nguy
co tuyét ching.

- Thyc pham thuy san c¢6 ham luong dinh dudng cao, it chét béo c6 loi cho sirc khoe
duoc nguoi ti€u dung wa chudng,

Qua 25 ndm hoat dong trong co ché thi trudng, nganh thay san da timg budc truong
thanh. Ddu médc quan trong 14 nim 1986 khi chinh sach d6i méi cia Pang dugc thyc hién
trong ca nude, thi trudng xuat khau duoc mo rong va ting truong véi tbe do rat nhanh. Co
thé noi, thi truong xuat khau thuy san dd m¢ duong, hudng din cho qua trinh chuyén ddi co

c4u nghé trong khai thac hai san trén bién. Thi trudong xuat khau thiry san 13 dong lyc kich
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thich sy phat trién nuoi trong thuy san. Nghé nudi trong thiy san d4 try thanh hudng di chinh
cta viéc chuyén doi cac ving dién tich san xuat nong nghiép kém hiéu qua thanh nhiing
viing san xuét nguyén liéu 16n phuc vu cho nganh ché bién thuy san xuat khau.

Theo phé duyét Bé an quy hoach ctia Chinh phu vé viéc phét trién nubi trong thay san
dén nam 2020 theo hudng cong nghiép hoa, hién dai hoa, co hiéu qua, sirc canh tranh cao va
phét trién bén viing; tré thanh nganh san xuét chu luc cung cip nguyén liéu cho ché bién
Xuit khau va tiéu ding trong nudc, tao nhidu viéc lam, ting thu nhap cho ndng, ngu dén,
dam bao an sinh x4 hoi, gop phan x6a déi giam ngho va bao vé an ninh quc phong viing
bién, dao cia T6 qudc.

Bo Nong nghiép & Phat trién Nong thon phé duyét quy hoach phat trién thiy San toan
quéc dén nam 2020 san lugng ché bién xuét khiu dat 2 triéu tan, gia tri xuét khau 10 ty
USD/nim. San lugng thily san ché bién tiéu thy ndi dia 950.000 tin. Tong cong suat ché
bién thuy san quy mo cong nghiép dat hon 2,1 tridu tdn san phim/nim. Tong von dau tu phat
trién ché bién thuy san toan giai doan 2011-2020 gan 24.550 ty dong.

Du béo, nganh thuy san Viét Nam s€ dat dugc nhitng chi tiéu trén do cic nha quan ly
va san xuat d nhan thirc dugc nhu cau cp thiét phai phét trién bén vimng dé tién t6i hoi
nhap, dap tng cac yéu cau cua xu hudng thuong mai hoa toan cau. Dy bdo, trong giai doan
t6i, xuat khau thuy san Viét Nam s& c6 mit tai 119 thi truong nhung van tap trung vao 20 thi
truong chinh.

Sy kién Viét Nam gia nhap WTO va My binh thudng quan hé voi Viét Nam khién thi
truong My d& tro nén dé dang hon cho hang thiy san Viét Nam thim nhap sau vao thi
truong ndy Va ciing nhu nhirng thi truong khac trén thé gioi.

Do dich bénh gia cam, gia slic Xay ra thuong xuyén trén toan thé giéi, khuynh hudéng
nguoi tiéu ding han ché an thit gia cam, gia stic va tang khau phan dn mat hang thiry san ¢
chét dinh dudng cao, it chét béo c6 1oi cho stre khoe.

V&i muc tiéu néu trén, c6 thé thay tbe do phat trién trong hoat dong xuat khau thuy san
a rat 16m, hira hen nhiéu co hdi cho cac doanh nghiép ché bién thuy san vuon 1én theo hudng
M rong thi truong va gia ting nang lyc san xuat.

8.3 Panh gia sw phU hop dinh huéng phat trién cia cong ty véi dinh huéng ciia
nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé giéi:

Cong ty duoc xay dung trong viing nguyén liéu trong diém cua tinh Ca Mau ca vé tom

nudi, tdm bién va céc lodi thuy, hai san khac ma chua c6 mot nha may nao co duge. Day 1a
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mot thuan loi co ban rd nét nhat, 12 mot loi thé so sanh ndi bat cia Cong ty so voi cac cong
ty cung nganh khéc.

Nhan thirc dugc xu huéng phét trién caa nganh Thiy san, va nhu cau tiéu thy mit
hang thuy san cta thi truong trong va ngoai nudc ngay cang gia tang, nén mac du kho khan
truéc mat, Cong ty van cd ging duy tri va 6n dinh san xuat. Pat muc tiéu chét luong san
pham 1én hang dau dé khong danh mat thuong hiéu trén thj trudng. Pong thoi Cong ty c6 doi
ngil can bo cong nhan vién lanh nghé va cé kinh nghiém san xuat kinh doanh mat hang thuy
san lau nim; Cong ty c6 03 nhd may ché bién véi cong nghé may moc thiét bi hién dai cé
kha ning ché bién cac san pham tinh ché cao dap tmg duoc hau hét cac yéu cau & cac thi
truong 16n nhu Bic My, Chau Au, Nhat, Han Qudc, ...

9. Chinh sach di v6i ngudi lao dong
Tong s6 can by cong nhan vién ciia Cong ty dén 31/03/2012 1a: 593 nguoi.
Béing 10: Sé lwong ngwoi lao dong trong cong ty

Trinh d¢ S6 lwong (ngudi) Chiém ty 18 %

Pai hoc va trén dai hoc 27 4,55%
Cao dang va trung cép 99 16,70%
Cong nhan lanh nghé 467 78,75%
Tong 593 100,00%

Nguon: CADOVIMEX

Chinh sdich dao tgo, lwong thuéng, tro cip
> Chédg lam viée

Cong ty ¢ phan ché bién xuat nhap khau thiry san Cadovimex thuc hién nghiém chinh
B6 Luat Lao dong cua Viét Nam, trién khai cu thé dén toan bo cong nhan vién. Cong ty thuc
hién dung va day du cac ché do bao hiém x4 hdi, bao hiém y té, ché do dm dau, thai san,...
theo quy dinh ctia nha nuéc dbi voi toan b can bo cong nhan vién. Cong ty ciing d4 thanh
lap tram x4 tai mdi xi nghiép san xuat dé giai quyét kham chita bénh kip thoi cho cong nhan
vién. Ngoai ra cong ty con t6 chirc kham strc khoe dinh ky mdi nam 01 1an cho toan bg cén
bo cong nhan vién.

Cong ty luén lam tot cong tac bao hd lao dong, trang bi dﬁy du bao hd lao dong, thuc

hién nghiém cac quy dinh vé bao ho lao déng va cac quy ché an toan lao dong. Cong ty co
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hé thong nudc sach phuc vu sinh hoat, vé sinh mot cach day du va an toan cho cén bo cong
nhan vién.

Cong ty thuc hién ché do 1am viéc 6 ngay/tuan, thoi gian 1am viéc 44 gid/tuan ddi vaoi
lao dong gian tiép va 48 gio/tuan dbi véi lao dong truc tiép. Tuy nhién do dic thi cia nganh
thiy san 1a san xuét theo mia vu nén vao con nudc mua vy 1am viéc hon 8 gid/ngdy, vao
nhirng ngay ngoai con nudc 1am viéc it hon 8 gid/ngay nhung van dam bao 48 gio/tuan, dam
bao cung cap bita n gitra ca. Hang nam can bd cong nhan vién duge to chirc di tham quan
du lich, nghi mat.
>  Chinh s&ch tuyén dung dao tao

Quy trinh tuyén dung ciia cong ty: bit ngudn tir nhu cau ciia cic bd phan, trudng cac
bo phan dé nghi tuyén dung nhin sy goi ndi dung yéu cau vé phong to chuc thyc hién chic
ning tuyén dung. Cong ty rat xem trong chinh sach tuyén dung, chon ngudi ¢6 ning luc trinh
d9, ngdy cang nang ty 1¢ can bo quan ly, khoa hoc k¥ thuit trong cong ty.

Hang nim Cong ty thuc hién dao tao bdi dudng nang cao trinh 6 moi mit cho can bo
cdng nhan vién. Cong ty to chirc hoc tap va thi tay nghé hang nim cho céng nhan tryc tiép
san xudt dé nhdn xét nang bic tay nghé va nang bac luong.
> Chinh sach lwong thuéng, tro cap

Cong ty tra luong dya trén don gia tién lvong do Cong ty xay dung, trén co s tham
khao mit bang luong cac don vi cling nganh trong dia ban, Cong ty ciing hoan tat viéc xay
dyng don gia luong cho timg cong doan, thuc hién tra luong khoan san pham theo san lugng
san xuét.

Céc khoan phuc loi dugc trich dé xdy nha tap thé cho cong nhan nghi ngoi, ngoai ra
Cdng ty con xay nha an phuc vu cho cong nhin 02 bira chinh va 01 bira ca 3 trong nhirng
ngay tang ca.

10. Chinh sach cb tirc

Cin ctr theo diéu 1¢ t6 chirc va hoat dong cua Cong ty dd duoc Pai hoi Co dong thong
qua, chinh sach phan phéi loi nhuan va ¢6 tirc cho c6 dong ctia Cong ty duge quy dinh nhu
Sau:

> Cong ty s& chi tra co tirc cho co dong khi Cong ty kinh doanh c6 14i.

> Co tc s& dugc cong bd va chi tra tir loi nhuén giit lai cia Cong ty nhung khong duoc
vuot qua mirc do Hoi ddng quan tri dé xuét sau khi da tham khao y kién c6 dong tai
Dai hoi dong cb dong.

> Niam 2010 va 2011 khong chia ¢6 tirc do Cong ty thua 15.
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11. Tinh hinh hoat dgng tai chinh
11.1. CAc chi tiéu co bin

Nim tai chinh ctia Cong ty bat dau tir ngdy 01 thang 01 va két thic vao ngay 31 thang
12 duong lich hang nim. Cong ty hoach toan theo dung luat ké toan hién hanh, sir dung hé
thong ké toan Viét Nam.
»  Trich khdu hao TSCD

Tai san ¢b dinh dugce khéu hao theo phuong phép dudng thiang dya trén thoi gian sir
dung udc tinh cua tai san hitu dung 1a thoi gian ma tai san phat huy dugc tac dung cho san
xuét kinh doanh.

Thoi gian hitu dung woc tinh cua cac TSCD nhuw sau:

Nhém TSCD Thoi gian khiu hao wéc tinh
Nha ctra, vat Kién tric 10 - 50 nim
May mac, thiét bi 05 — 20 nim
Phuong tién van chuyén, thiét bi truyén dan 08 — 15 nam
Tai san ¢6 dinh khac 06 - 12 ndm
Phin mém may vi tinh 10 nam

»  Muiic lwong binh quan

Céc bo phan ciia cong ty huong luong theo quy ché khoan san pham hién hanh cia
Cong ty. Mirc thu nhap binh quan cia Cong ty tai thoi diém 31/12/2011 l1a 2.335.000
d6ng/nguoi/thang.
>  Thanh toan cac khodn no dén han

Cong ty dang kho khin trong viéc thanh toan ddy du va dung han cac khoan ng va céac
khoan vay cua t6 chuc tin dung, t6 chirc khac va c& nhan.
»  Cé&c khodn phdi nép theo Ludt dinh

Cong ty thuc hién thanh toan cac khoan thué theo cac quy dinh ctia Nha nudc.
»  Trich ld@p cdc quy theo ludt dinh

S6 du cac quy tai thoi diém 31/12/2010, 31/12/2011, 31/3/2012 nhu sau:

Cac quy 31/12/2010 31/12/2011 31/3/2012

Quy¥ dau tu phat trién 0 0 0
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Qu¥ du phong tai chinh 5.725.112.844 5.725.112.844 5.725.112.844
Quy khen thuong, phuc loi 137.018.274 0 0
Tong 5.862.131.118 5.725.112.844 5.725.112.844

Nguon: BCTC da kiém todn nam 2011va BCTC Quy 1/2012 CAD lgp

>  Téng dw no vay ngin hang

Béing 12: Dw ng vay ngéin hang tir ndm 2010 dén 31/03/2012

Ngi dung 31/12/2010 31/12/2011 31/03/2012
VAY VA NQ NGAN HAN (1) 441.292.118.429 438.920.806.519 | 410.486.987.936
Vay ngin han ngin hang 440.428.118.429 438.056.806.519 |  410.486.987.936

Ngan hang Néng nghiép va phét trién Nong

thon — Ca Mau

84.738.742.500

55.045.118.495

58.750.451.190

Ngdn hang Thiong mai c6 phan ngogi
thuong - Ca Mau

92.393.083.921

102.434.075.155

73.660.458.577

Ngan hang Sacombank —-Ca Mau

9.491.175.000

6.343.784.155

6.320.784.155

Ngdn hang Pau tw va phdat trién Ca Mau

100.259.217.008

99.073.832.370

99.073.832.370

Ngan hang phét trién khu vie Minh Hai

129.830.000.000

125.030.000.000

123.102.082.444

Ngdn hang Thiong mai c¢6 phan Qudn Dgi

23.715.900.000

50.129.996.344

49.579.379.200

No dai han dén han tra

Ngan hang TMCP Ngoai Thuong - Ca Mau 864.000.000 864.000.000 648.000.000
VAY VA NOQ DAI HAN (2) 1.556.000.000 692.000.000 692.000.000
Ngan hang TMCP Ngoai Thuong - CA Mau 1.556.000.000 692.000.000 692.000.000
TONG (1)+ (2) 442.848.118.429 439.612.806.519 | 411.826.987.936

Nguon: BCTC da kiém todn nam 2011va BCTC Quy 1/2012 CAD ldp

Céc khoan du ng vay ngan hang chi yéu 1 vay ngan han, phuc vu cho nhu cau von

luu dong dé mua nguyén liéu, cac khoan vay dai han duoc str dung dé tai tro xdy dung cac

hang muc dau tu dai han. Hién tai Cong ty kho khin trong thanh toan ng dén han. Nguyén

nhan chii yéu: Cac khoan no tir khach hang cong ty chua thu hoi dugc, hang ton kho chua

thanh 1y duoc va 15 lity ké ctia cac nam truge day.

»  Tinh hinh cdng ng hién nay

Bang 13: N¢ phai thu, phai tra cia cong ty

Khoan muc

31/12/2010

31/12/2011

31/03/2012

NQ PHAI THU

223.886.454.699

179.956.131.084

156.668.231.929
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Phai thu ngan han 109.430.356.389 | 73.504.838.913 |  52.083.640.107
Phai thu khich hang 71.286.716.717 | 53.833513.870 |  33.684.004.913
Tra truée cho ngudi bén 11.746.984.150 | 10.587.654.367 11.724.902.757
Cac khoan phai thu khéc 26.396.655.522 9.083.670.676 6.674.732.437
Phai thu dai han 114.456.098.310 | 106.451.292.171 |  104.584.591.822
E:gc';hh”égg' han ciia 157.910.609.306 | 170.236.277.577 |  168.369.577.228
%"%‘;”g phai thu dai han 43454510996 | -63.784.985.406 |  -63.784.985.406
NO PHAI TRA 499.751.577.936 | 510.770.122.225 |  477.834.940.662
Ne' ngén han 495430.722.813 | 508.038.765.476 |  475.208.113.313
Vay va ng ngan han 441292118429 | 438.920.806.519 |  411.134.987.936
Phdi trd cho nguoi ban 28.995.053.078 | 21.837.126.264 5.620.904.933
Neuoi mua trd tién trude 3.587.333.370 1.853.651.608 1.330.919.356
Phai trd nguoi lao dong 2.513.619.751 2.177.663.902 1.073.085.447
Chi phi phdi rra 645.247.141 468.266.438 96.976.881
%’;3 :225’25:‘2’]52’ phai 18.259.432.770 | 42.781.250.745 55.951.238.760
QU khen thiong phiic loi 137.018.274 :

Ng' dai han 4.320.855.123 2.731.356.749 2.626.827.349

Nguon: BCTC da kiém todn nam 2011va BCTC Quy 1/2012 CAD ldp

Tinh dén thoi diém 31/12/2011, theo s lidu bao cdo tai chinh nim 2011 d& duoc kiém
toan, no ngan han ciia cong ty 16n hon tai san ngan han 1a 344.138.565.555 dong.

Téng s6 khoan phai thu dai han dén 31/12/2011 1a 170.236.277.577 dong. Trong do,
khodn phai thu ciia khach hang nuéce ngoai 1a 169.950.541.261 dong, thi khoan ng ctia Cong
ty South China Sea Food 14 105.076.329.549 ddng la khoan phai thu dang c6 sy tranh chip
gitta Cadovimex v&i Cong ty South China Sea Food, do d6 Cong ty tién hanh trich lap du
phong cho khoan phai thu nay 1a 52.538.164.774 ddng trong tong s6 du phong dugc trich lap
13 63.784.985.406 dong.

Sb trich lap du phong 52.538.164.774 dong noi trén, ¢4 duoc Ban tong giam ddc cong
ty danh gia mot cach can trong va tin tuong rang Cong ty chic chin thu hdi dugc khoan ng
nay trong tuong lai, dwa vao két qua thing kién va céc thdng tin phap ly Cong ty da nhan
duoc, cu thé nhu sau:

- Theo két qua ctia Trung tim trong tai Qudc Té VN phan quyét: Cong ty South China
Sea Food phai tra cho CAD 4.996.259,31USD tuong dwong 105.076.329.549 dong.

- CAD d4 nhan duogc cong van thi hanh &n cua Cuc thi hanh anh dan sy Bac Liéu vé
viéc xur Iy tai san ciia Cong ty South China Sea Food dau tu tai Cong ty Duyén Hai Bac

Liéu. Theo két qua tham dinh gi4 tai san ciia Cong ty Duyén Hai Bac Liéu thi tong gia tri
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dugc tham dinh gid 1a 27.511.162.000 dong. Cuc thi hanh anh dan sy Bac Liéu s& phdi hop
VGi cac co quan chirc nang xu ly va thanh toén lai cho Cong ty.
Ngoai ra, d6i v6i cac khoan no dai han khéc, cong ty dang tich cuc thu hoi.

11.2. Céc chi tiéu tai chinh cha yéu

Bdng 14: Chi tiéu tai chinh

Cac chi tiéu bVT 2010 2011
1. Chi tiéu vé kha niing thanh toan
- Hé s6 thanh toan ngén han Lan 0,85 0,32
- Hg s6 thanh todn nhanh Lan 0.29 0,21
2. Chi tiéu vé co' ciu von
- No phai tra/Tdng ngudn von Lan 0.78 1,56
- No phai tra/Vén chii s¢ hiru Lan 3,48 -
3. Chi tiéu vé niing luc hoat dong
- Vong quay hang ton kho Lan 2,21 3,00
- Doanh thu thuan/Téng tai san Lan 1,21 0,93
4. Chi tiéu vé kha ning sinh 1oi
- Hé s6 LNST/Doanh thu thuan % - -
- Hé s6 Loi nhuén sau thué/Vén chu sé hitu bq % - -
- Hé s6 Loi nhuén sau thué/Tdng tai san bq % - -
- Hé s6 Loi nhuan tir HDKD/Doanh thu thuan % - -

Nguon: Bdo cdo tai chinh kiém todn nam 2011

Ghi ch(: Loi nhudn sau thué nam 2010, 2011 va Von chi sé hiru nam 2011

cua Cong ty am nén khong tinh cac chi ¢éu sinh loi nam 2010, 2011 va chi tiéu No
phai tra/VCSH nam 2011

12. Ly lich cia Hi dong quan tri, Ban Giam ddc, Ban Kiém soat, Ké toan truwdng

12.1. Hoi dong quan tri:
* Ho va tén: Ng6 Van Phing
- Gidgi tinh: Nam
- Nam sinh: 15/12/1968

- Gidy CMND: 381283189  Ngay cip 22/11/2002 Noi cap Cong an Ca Mau
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- Noi sinh: X& Luong Thé Tran, huyén Cai Nuédc, tinh Ca Mau

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Pia chi thudng tra: X& Luong Thé Tréan, huyén Cai Nudc, tinh Ca Mau

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Pai hoc luat.

- Qua trinh cdng tac:

+ Trudc ndm 1994: song & gia dinh va di hoc

+ T ndm 1995 dén 2004: Cong tac tai S6 Thuong mai — Du lich tinh Ca Mau

+ Tir 2005 dén nay: Lam viéc tai cac cong ty sau: Cong ty C phan Thuc phiam DPai
Duong; Cong ty Thuong mai Dich vu & XNK Huynh Huong; Cong ty C6 phan Thyc pham
Thuy san Ca Mau (FFC)

- Chirc vu hién nay:  Chu tich Hoi dong Quan tr
- Hanh vi vi pham phap luat: Khdng
- Quyén loi mau thuan véi loi ich Cong ty: Khong

- S6 ¢6 phan ndm giir (dén thoi diém 18/07/2012):  1.000.000 ¢b phan, chiém ty 1é:

4,8% tong von cd phan
+ Canhan: 1.000.000 c6 phan, chiém ty 1¢: 4,8%  tong von c¢d phan
+ Pai dién: khong c6 ¢ phan.
- Nhitng nguoi ¢6 lién quan (nim giit ¢ phiéu ciia Cong ty, néu co)
+ Ty 16 ndm gitt: %
- Céc khoan no ddi voi Cong ty: Khong

- Loi ich lién quan dén Cong ty: Khdng

* B4 Tran Ngoc Twoi
- Gidi tinh: N
- Nam sinh: 1971
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- Noi sinh:

Rach Gia, tinh Kién Giang

- CMND sb: 022556409 cip ngay 10/03/2004, noi cip: Cong an Tp.HCM

- Quéc tich:

- Dan toc:

- Pia chi thuong tru:
- Trinh d6 van hoa:

- Trinh @6 chuyén mén:
- Qua trinh cdng tac:
+ Trudc nam 1990:
+ Tlr 1990 dén 1995:
+ Tlr 1995 dén 2000:
+ Tir 2001 dén nay:

- Chtrc vu hién nay:

XNK Thuy san Cadovimex

Viét Nam

Kinh

2Y, duong Hung Pha, phuong 9, quan 8, Tp.HCM
12/12

Dai hoc ké toan

bi hoc

Truong phong KCS, Xi nghiép Pong lanh Thuy san 8
Phong Kinh doanh, Xi nghiép Pong lanh Thuy san 1
Giam ddc, Cong ty TNHH Vinh Thuén

Pho Chua tich HDQT, Coéng ty C6 phan Ché bién &

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- SO cO phan nam git:

209.679 ¢6 phan, chiém ty 1¢ 1,01% tong v6n cd phan

+ Cé& nhan: 209.679 ¢6 phan, chiém ty 1¢ 1,01% tong vén cd phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 1& ndm giit: 0%

- Céc khoan no déi voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Tran Hoang Giang

- Gidi tinh:
- Nam sinh:

- Noi sinh:

Nam
1967
Long Thanh, huyén Vinh lo1i, tinh Bac Liéu

- CMND s6: 380717179 cép ngay 27/12/2000, noi cap: Cong an CM

- Qudc tich:
- Dan toc:
- Pia chi thuong tru:

- Trinh d6 van hoa:

Viét Nam

Kinh

Phuong 5, Tp. Ca Mau, tinh Ca Mau
12/12
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- Trinh @6 chuyén mén:

- Qua trinh cdng tac:

+ Tir 05/1991 dén 02/1998:
Thuy san Cai Doi Vam

+ Tir 03/1998 dén 02/2002:
Thuy san Cai Doi Vam

+ Tir 03/2002 dén 09/2002:
Thuy san Cai Doi Vam

+ Tir 09/2002 dén 05/2003:
Thuy san Cai Doi Vam

+ Tir 05/2003 dén 01/2005:
san Cai Poi Vam

+ Tir 02/2005 dén 05/2010:
XNK Thuy san Cadovimex

+ Tir 05/2010 dén nay:
XNK Thuy san Cadovimex

- Chtrc vu hién nay:

Dai hoc hang hai, dai hoc Quan tri kinh doanh

K& toan Van phong Ca Mau, Cong ty Kinh doanh XNK

Truong Van phong Ca Mau, Céng ty Kinh doanh XNK

Phé phong Kinh doanh, Céng ty Kinh doanh XNK

Truong phong Kinh doanh, Cong ty Kinh doanh XNK

Ph6 phong Thu mua, Cong ty Kinh doanh XNK Thay

Truéng Ban kiém soat, Cong ty Co phan Ché bién &

Pho chu tich HDQT, Cong ty C6 phan Ché bién &

Phé chu tich HPQT kiém Téng Giam ddc, Cong ty Co
phan Ché bién & XNK Thity san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thudn véi loi ich Cong ty: Khong c6

- S6 ¢6 phan nidm gitr: 35.504 ¢b phan, chiém ty 1& 0,17% téng von cb phan

+ Cé& nhan: 35.504 ¢6 phan, chiém ty 18 0,17% tong vn cd phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Huynh Koc Hai
- Gidi tinh:
- Nam sinh:

- Noi sinh:

- CMND sb: E1011830 cap ngay 15/04/2004, noi cip: Melbourne

Nam
1947
Rach Gia, tinh Kién Giang
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- Qudc tich: Australia

- Dan toc: Kinh

- Dia chi thuong tru: 18 Dan Tum Gve — Braybrook Vic 3019, Australia

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Khong

- Qua trinh cong tac: Tir 1990 dén nay 1a Giam d6c diéu hanh Cong ty SEA

HARVEST IMPORT & EXPORT PI/L.

24 HUGHES ST YARRAVILLE VIC, 3013
P.0. BOX 6319, FOOTSCRAY WEST 3012

- Chirc vu hién nay: Thanh vién HDQT, Cong ty C6 phan Ché bién & XNK
Thuy san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢6 phan nim giit (dén thoi diém 18/07/2012): 1.535.917 ¢6 phan, chiém ty 18
7,38% tong von c¢b phan

+ Canhan: 1.535.917 ¢6 phan, chiém ty 1¢ 7,38% tong von cd phan

+ Pai dién: Khong c6 ¢ phan.

- Nhing nguoi ¢6 lién quan Ty 18 ndm giir: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Huynh Vin Long

- Gi¢i tinh: Nam

- Nam sinh: 1953

- Noi sinh: Tra Vinh, tinh Tra Vinh

- CMND sb6: 020481836 cip ngay 30/08/1993, noi cip: Cong an Tp.HCM

- Quéc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tra: 144, Nguyén Vin Cur, phuong Nguyén Cu Trinh, quan
1, Tp.HCM

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Cao dang Co dién lanh

- Qua trinh cdng tac:
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+ T 1971 dén 1973: Hoc nghé dién lanh, 105 Tran Quang Di¢u, quéan 3,
Tp.HCM

+ T 1973 dén 1975: Ky thuat dién lanh, 493 Cach Mang Thang Tam, quan
3, Tp.HCM

+ Tir 1975 dén 1993: Ky thuat dién lanh, Lién hop Pién lanh 87, Cdng
Quynh, quan 1, Tp.HCM

+ Tir 1993 dén nay: Giam ddc, Cong ty Dién lanh Sai Gon

- Chirc vu hién nay: Thanh vién HDQT, Cong ty C6 phan Ché bién & XNK

Thuy san Cadovimex
- Hanh vi vi pham phap luat: Khéng cd
- Quyén loi mau thuan véi loi ich Cong ty: Khong c6
- S6 ¢6 phan ndm gitr: 155.160 ¢ phan, chiém ty 18 0,75% tong v6n cd phan
+ Cé& nhan: 155.160 ¢6 phan, chiém ty 1& 0,75% tong von cd phan
+ Pai dién: Khong
- Nhiing nguoi ¢6 lién quan
+ Ty 16 ndm giit: 0%
- Céc khoan no d6i voi Cong ty: Khong co
- Loi ich lién quan dén Cong ty: Khong c6
* Ong Tran Hau Linh

- Gi¢i tinh: Nam

- Nam sinh: 1973

- Noi sinh: Xa Thach Hung, Tp. Ha Tinh, tinh Ha Tinh

- CMND s6: 012898844 cip ngay 18/08/2006 , noi cap: Cong an Tp.Ha Noi

- Quéc tich: Viét Nam

- Dén toc: Kinh

- Dia chi thuong tru: P102 B10 Tap thé Nam Thanh Cong, Lang Ha, Pong
Pa, Ha Noi

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Pai hoc Giao thong van tai

- Qua trinh cdng tac:
+ Tur 12/1992 @én 05/2005:  Tu nghiép tai Cong hoa Lién bang Nga
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+ Tr 05/2005 dén 2009: Phé chu tich HDQT, Cong ty C6 phan Pau tu Xay
dung va Phat trién Ha ting Tan dc dao. Dia chi: x4 Binh Thuan, huyén Binh Son, tinh Quéng
Ngéi

+ Tir 03/2010 dén nay: Chu tich HPQT, Cong ty C6 phan Dau tu Xay dyng va
Phét trién Hong Lam. Dia chi: Phuong Lang Ha, quan Dong Da, Ha Noi

- Chirc vu hién nay: Thanh vién HDQT, Cong ty C6 phan Ché bién & XNK
Thuy san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢b phan nidm giir: 88.008 cb phan, chiém ty 1& 0,42% tong von cd phan

+ C& nhan: 88.008 ¢ phan, chiém ty 1& 0,42% tong von cd phan

+ Pai dién: Khong c6 ¢d phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Mai Quédc Ha

- Gi¢i tinh: Nam

- Nam sinh: 1952

- Noi sinh: Ha Nam

- CMND sb: 025009473 cip ngay 11/08/2008, noi cip: Cong an Tp.HCM

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tru: 49/8 Nghia Hoa, phuong 6, quan Tan Binh, Tp.HCM
- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Pai hoc thuy san

- Qua trinh cdng tac:

+ Tir nho dén 1977: Hoc pho thong

+ Tur 1978 dén 1982: Hoc Pai hoc

+ Tir 1983 dén nay: Lam kinh doanh ( Mua ban thuy san, ching khoan, bét
dong san)

- Chirc vu hién nay:  Thanh vién Hoi dong Quan tri CAD
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- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢6 phan ndm gitr: 280.660 cd phan, chiém ty 18 1,34% tong v6n cd phan
+ Cé nhan: 280.660 o phan, chiém ty 1& 1,34% tong von ¢d phan

+ Pai dién: Khong c6 ¢ phan.

- Nhitng nguoi ¢6 lién quan (ndm giit ¢ phiéu ciia Cong ty, néu co)

+ Em rudt: Vii Thi Cong Hoa nam giir: 356.140 cb phan, chiém

+ Ty 1é ndm giit: 1,7% tong s6 von cd phan.

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

12.2. Ban Giam dbc:

* Ong Tran Hoang Giang

Chtrc vu hién nay: Pho chi tich HPQT kiém Téng giam déc
(Xem phan HDQT trén)

* Ong Dwong Ngoc Théi

- Gidi tinh: Nam

- Nam sinh: 1976

- Noi sinh: Khém 8, phuong 7, Tp. Ca Mau tinh Ca Mau
- CMIND sb: 380803463 cip ngay 16/05/2003, noi cap: Cong an Ca Mau

- Quéc tich: Vigt Nam

- Dan toc: Kinh

- Bia chi thuong tru: Khém 8, phuong 7, Tp. Ca Mau tinh Ca Mau
- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mon: Ctr nhan Kinh té

- Qua trinh cdng tac:

+ Tir 1996 dén 2004: Cén bo S¢ Tai chinh tinh Ca Mau

+ Tir 2004 dén 2007: Chuyén vién Tong hop, S¢ Tai chinh tinh Ca Mau

+ Tir 2007 dén 07/2008: Phé phong Kinh té - Ké hoach, Cong ty C6 phan Ché
bién & XNK Thuy san Cadovimex

+ Tir 07/2008 dén nay: Ké toan truong, Cong ty C6 phan Ché bién & XNK

Thuy san Cadovimex
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- Chtrc vu hién nay: Ph6 Tong Giam ddc kiém Ké toan truong, Cong ty Co
phan Ché bién & XNK Thity san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢6 phan ndm gitr: 30.100 ¢b phan, chiém ty 1& 0,14% tong von cb phin

+ Cé& nhan: 30.100 c6 phan, chiém ty 18 0,14% tong von cd phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiing nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Nguyén Ngoc Thanh

- Gigi tinh: Nam

- Nam sinh: 1965

- Noi sinh: Nhon My, Binh Dinh

- CMND sb: 300968516 cap ngay 22/11/1996, noi cap: Cong an tinh Long An

- Quéc tich: Viét Nam

- Dén toc: Kinh

- bia chi thuong tra: 88/20/13, duong Tran Vin Quang, phudng 10, quan
Tan Binh, Tp.HCM

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Pai hoc Bach khoa

- Qua trinh cdng tac:

+ Tir 02/2003 d¢én 06/2003:  Nhan vién ban hang, Cong ty Kinh doanh XNK Thay
san Cai Poi Vam

+ Tir 07/2003 dén 01/2005: Pho giam déc Chi nhanh Tp.HCM, Céng ty Kinh
doanh XNK Thuy san Cai B6i Vam

+ Tir 02/2005 dén 08/2008: Pho giam dbc Chi nhanh Tp.HCM, Cong ty C6 phan
Ché bién & XNK Thuy san Cadovimex

+ Tir 08/2008 dén nay: Giam dbc Chi nhanh Tp.HCM, Cong ty C6 phan Ché
bién & XNK Thuay san Cadovimex
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- Chirc vu hién nay: Pho Téng giam ddc phy trach Kinh doanh Kiém Giam
dbc Chi nhanh Tp.HCM, Cong ty C6 phan Ché bién & XNK Thuy san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thudn véi loi ich Cong ty: Khong co

- S6 ¢6 phan ndm gitr: 3.548 ¢6 phan, chiém ty 1& 0,02% tong von cd phan

+ Cé& nhan: 3.548 ¢6 phan, chiém ty 1& 0,02% tong von ¢ phan

+ Pai dién: Khong c6 ¢ phan.

- Nhitng nguoi ¢6 lién quan (ndm giit ¢ phiéu ciia Cong ty, néu co)

+ Ty 16 ndm giit: 0%

- Céc khoan no ddi v&i Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Piang Vin Sudl

- Giéi tinh: Nam

- Nam sinh: 1958

- Noi sinh: Xa Phu Hung, huyén Cai Nudc, tinh Ca Mau
- CMND sb: 380016447 cap ngay 15/11/2011, noi cép: Cong an Ca Mau

- Quédc tich: Viét Nam

- Dan toc: Kinh

- Pia chi thuong tri: X& Tran Théi, huyén Cai Nudc, tinh Ca Mau
- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Pai hoc Co khi tau thuyén

- Qua trinh cdng tac:

+ Tur 1991 dén 1996: Pho phong Ky thuét, Cong ty Kinh doanh XNK Thiy
san Cai Poi Vam

+ Tur 1997 dén 1999: Quan dc Phan xuong Ché bién Cong ty Kinh doanh
XNK Thuy san Cai D6i Vam

+ Tur 1999 dén 2002: Truong ban Quan ly Coéng trinh Xay dung, Cong ty

Kinh doanh XNK Thuy san Cai D61 Vam

+ Tir 2002 dén 01/2003: Ph6 giam dbc Xi nghiép Ché bién Thuy san Xuét khau
Nam Long, Cong ty Kinh doanh XNK Thuy san Cai B6i Vam

+ Tir 01/2003 dén nay: Giam ddc, Xi nghiép Ché bién Thuy san Xuat khiu
Nam Long, Cong ty C6 phan Ché bién & XNK Thuy san Cadovimex
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- Chirc vu hién nay: Pho Tong giam dbc kiém Giam dbc, Xi nghiép Ché
bién Thiy san Xuédt khiu Nam Long, Cong ty C6 phan Ché bién & XNK Thiy san
Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢6 phan nim giit: 0 ¢4 phan

+ C&nhan: 0 ¢ phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

12.3. Ban Kiém soat:
* Ong P3 Vin Cai

- Giéi tinh: Nam

- Nam sinh: 1973

- Noi sinh: X& Tan Hung Tay, huyén Phu Tan, tinh Ca Mau

- CMND sb: 381748720 cap ngay 13/05/2011, noi cp: Cong an Ca Mau

- Qudc tich: Viét Nam

- Dén toc: Kinh

- Pia chi thuong tri: Khém 7, thi trin Cai D61 Vam, huyén Phu Tan, tinh Ca
Mau

- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mén: Dai hoc K¢é toan

- Qua trinh cdng tac:

+ Tur 11/1995 dén 04/1998:  Ké toan, Chi Cuc Thué huyén Cai Nudc, tinh Ca Mau

+ Tir 04/1998 dén 02/2009: Ké toan, phong Kinh té - Ké hoach, Cong ty Kinh
doanh XNK Thay san Cai Doi Vam. Nay la Cong ty C6 phan Ché bién & XNK Thiy san
Cadovimex

+ Tir 03/2009 dén 06/2010:  Phd phong Kinh té - Ké hoach, Cong ty C6 phan Ché
bién & XNK Thuy san Cadovimex
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+ Tir 06/2010 dén nay:
XNK Thuy san Cadovimex
- Chtrc vu hién nay:

XNK Thuy san Cadovimex

Truéng Ban kiém soat, Cong ty Co phan Ché bién &

Truéng Ban kiém soat, Cong ty C6 phan Ché bién &

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- SO ¢0 phan nam gilr: 0 c6 phan

+ C&nhan: 0 ¢ phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Nguyén Viét Khai
- Gidi tinh:
- Nam sinh:

- Noi sinh:

Nam
1982
Théi Binh, tinh Ca Mau

- CMND sb: 381119592 cap ngay 21/11/2002, noi cap: Cong an Ca Mau

- Quéc tich:

- Dan toc:

- Pia chi thuong tru:

- Trinh d6 van hoa:

- Trinh 6 chuyén mén:

- Qua trinh cdng tac:

+ Trudc nam 2000:

+ Tir 2/2000 dén 3/2004:

+ Tir 4/2004 dén 9/2009:
bién & XNK Thuy san Cadovimex

+ Tr01/2010 dén 02/2011:
bién & XNK Thuy san Cadovimex

+ Tur 02/2011 dén nay:
& XNK Thuy san Cadovimex.

Viét Nam

Kinh

X& Ho6 Thi Ky, huyén Théi Binh, tinh Ca Mau
12/12

Trung cap Ké toan

bi hoc
Chi Cyc thué huyén Tran Van Thoi, tinh Ca Mau
Ké toan Vian Phong Ca Mau, Cong ty C phan Ché

Pho phong Kinh té - K& hoach Cong ty C6 phan Ché

Trudéng Vin phong Ca Mau, Cong ty C6 phan Ché bién
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- Chtrc vu hién nay:

Thanh vién Ban Kiém soat, Truéng Vin phong Ca

Mau, COng ty C6 phan Ché bién & XNK Thuy san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- SO c0 phan nam gitr: 0 co phan

+ Cé&nhan: 0 ¢ phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khong c6

* Ong Chau Long
- Gidi tinh:
- Nam sinh:

- Noi sinh:

Nam
1966
Pha Tan, tinh Ca Mau

- CMND sb: 380707970 cap ngay 27/06/2009, noi cip Cong an Ca Mau.

- Qudc tich:

- Dan toc:

- Pia chi thuong tru:

- Trinh d6 van hoa:

- Trinh @6 chuyén mén:

- Qua trinh cdng tac:

+ Tir 03/1983 dén 04/1986:
Thuy san Cai Doi Vam

+ Tir 05/1986 dén 08/1989:
bo6i Vam

+ Tir 09/1989 dén 05/1991:
Cai P6i Vam

+ Tir 06/1991 dén 09/1998:
XNK Thuy san Cai D6i Vam

+ Tir 10/1998 dén 07/2000:

san Cai boi Vam

Viét Nam

Kinh

Khom 8, phuong 8, Tp. Ca Mau, tinh Ca Mau

12/12

Trung cap Ké toan

Ké& toan Phan xuong da Cong ty Kinh doanh XNK
K& toan vat tu Cong ty Kinh doanh XNK Thity san Céi
Can bo thu mua Cong ty Kinh doanh XNK Thuy san

Phé phong T6 chire — Hanh chanh Cong ty Kinh doanh

T6 truong Thong ké Cong ty Kinh doanh XNK Thay
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+ Tir 08/2000 d¢én 10/2003: Ph6 phong Thu mua Cong ty Kinh doanh XNK Thuy
san Cai B6i vam

+ Tur 11/2003 dén 01/2005:  Phé phong Kinh té - Ké hoach Cong ty Kinh doanh
XNK Thuy san Cai B6i vam

+ Tir 02/2005 dén nay: Thanh vién Ban Kiém soat, Truong phong Ké toan —
Théng ké Xi nghiép Ché bién Thiry san Xuat khau Nam Long, Cong ty C6 phan Ché bién &
XNK Thuy san Cadovimex

- Chirc vu hién nay: Thanh vién Ban Kiém soat, Truong phong Ké toan —
Théng ké Xi nghiép Ché bién Thiry san Xuat khau Nam Long, Cong ty C6 phan Ché bién &
XNK Thuy san Cadovimex

- Hanh vi vi pham phap luat: Khéng cd

- Quyén loi mau thuan véi loi ich Cong ty: Khong c6

- S6 ¢6 phan nim giit: 0 ¢d phan

+ C&nhan: 0 ¢ phan

+ Pai dién: Khong c6 ¢ phan.

- Nhiig nguoi co lién quan

+ Ty 16 ndm giit: 0%

- Céc khoan no d6i voi Cong ty: Khong co

- Loi ich lién quan dén Cong ty: Khdng cé

12.4. Ké toan truéng:

* Ong Dwong Ngoc Théi

- Chirc vu hién nay: Ph6 Tong Giam ddc phu trach tai chinh kiém Ké toan
trudng

(Xem phan Ban giam dbc trén)

1. Taisan chii yéu
Dién tich dat dai, dién tich try s¢ Cong ty dang quan, st dung:

Téng dién tich d4t dang quan 1y, st dung: 93.732 m?, trong do:

>  Dién tich dit thué 93.732 m?
»  Dién tich nha xuong 8.963 m2
»  Dién tich kho tang 2.102m2
>  Dién tich bén bai 1.528m?2
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> Dién tich nha cong nhan 81.139m?
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Bdng 15: Tai sin cé dinh dang sit dung ciia Cong ty tai thoi diém 31/12/2011

TT Tén tai san Nguyén gia Gi& tri coOn lai
31/12/2011
1 | Nha cira, vat kién trac 37.739.585.938 18.941.763.921
2 | May moc thiét bi 63.400.679.011 27.569.710.018
3 | Phuong tién van tai 5.062.212.734 2.902.830.200
4 | Thiét bi quan ly 10.475.935.899 4.084.856.317
Téng cong 116.678.413.582 53.499.160.456
Nguon: BCTC kiém todn nam 2011
Bang 16: Tai sdn c6 dinh dang sir dung ciia Cong tv tai thoi diém 31/03/2012
TT Tén tai san Nguyén gia Gi& tri coOn lai
31/03/2012
1 | Nha cira, vat kién trac 37.739.585.938 18.920.854.632
2 | May moc thiét bi 63.749.041.391 27.956.998.340
3 Phuong tién van tai 4.892.546.126 2.850.371.459
4 | Thiét bi quan ly 9.995.935.899 4.080.996.144
Téng cong 116.207.109.354 53.809.220.575

Nguon: BCTC Quy 1/2012, CAD ldp

2. Ké& hoach sin xuit kinh doanh, lgi nhuin va cé tirc trong nim tiép theo
Bang 16: Ké hoach san xuét kinh doanh, lgi nhuan 2012 — 2013
Don vi tinh: ti dong

% tang giam
Chi tiéu Nam 2012 2012/2011

s 136,36%
Von diéu 1€ 208

. -3,14%
Doanh thu thuan 293

Loi nhuan sau thué 9,7 )

Ty 18 lgi nhun sau thué¢/Doanh -
thu thuan 3,31

Ty 1é loi nhuén sau thué/Vén i
didu ¢ 4,66
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Cb tirc -
Nguon: Nghi quyét PHPCD thudng nién ngay 4/6/2012

Ghi chi: Khéng tinh ty 1é % ting, giam LNST ké hoach nam 2012 véi LNST thuwc

hién nam 2011 do LNST thwc hién nam 2011 am.

Ké& hoach san xuat kinh doanh niam 2012 trén d4 dugc DHCD thong qua theo nghi
quyét DPHDCD ngay 04/06/2012. Trong niam 2012, ban diéu hanh cong ty khdng chia ¢ tic

vi khoan 15 lity ké ctia cong ty cac nim trude ton dong. Ban diéu hanh CAD cé ging duy tri
san xuat kinh doanh di vao 6n dinh, thu hdi cac khoan no phai thu dai han bi khach hang
chiém dung, dua cong ty dan vugt qua kho khan.

Két qua kinh doanh ctua Quy 1/2012 cong ty 16 25 ty ddng 1am khoan muc loi nhudn
chua phén phéi tai ngdy 31/3/2012 tiép tuc 4m cao hon. Do d6, kha ning dat duoc két qua
loi nhuén 9,7 ty nhu ké hoach trong nim 2012, trong thoi diém kho khin hién nay cta cong
ty 1a khong thé dat dugc

Hoi dong Quan tri - Ban Giam doc Cong ty tap trung chi dao thwe hién theo cac
nhom giai phap nhuw sau:

- Co ciu lai bo may to chirc, sip xép lai nhan sy cho phll hop, dam bao dugc cho yéu
cau san xuét kinh doanh hién nay;

- Thoa thuan diéu chinh lich thanh toan véi cac Ngan hang;

- Tap trung thu hoi ng, thu hdi vén cho san xuét kinh doanh. Dic biét 14 thu hdi ng Cong
ty South China Seafood

- Xem xét can nhéc chon ddi tac, thoi diém va mic gia ban Xi nghiép Nam Long hoic
Xi nghiép F72 khi cac phuong 4n huy dong vén, thu hdi von khong thyc hién duoc
hodc da thuc hién nhung cong ty chua thoat khoi kho khan.

- Lap phuong 4n san xuit kinh doanh tirng niam phd hop véi tinh hinh thyc té, trién khai
t6 chire thuc hién phai co chién luge dai han c6 sach luge cu thé, thiét 1ap mbi quan hé
chat ché giita 3 nhiém vu: huy dong ngudn nguyén ligu, ché bién thanh pham va tiéu
thy san pham, thuong xuyén danh gia tinh hinh thyc hién nhan dinh tinh hinh chung
cua tinh, trong nudc va qudc té dé diéu hanh Cong ty hop 1y, hiéu qua.

- Khao sat va niam chat tinh hinh bién dong ngudn nguyén lidu, trong tinh ngoai tinh,
tdm quéng canh, tdm céng nghiép mé rong hé thong nha cung cip nham khic phuc sy
anh hudng cta nha cung cip c6 ty trong 16n, huy dong kip thoi theo yéu ciu vé chat
luong, s6 lwong, co cau dam bao hang hda xuat khau dung thoi gian.

Cac dinh huéng quan trong trong nam 2012:
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- Lap ké hoach stra chira, nang cép, xay dung mua sim méi trinh HDQT phé duyét dé t6
chirc thye hién, trong thyc hién phai hét sirc quan tdm tinh hiéu qua .

- San xuit mot sé mat hang ¢6 gi tri cao nhu: Tém tim bot, hang dn nhanh, Nobashi,
Sushi,... chao ban vao thi truong Nhat va ¢d ké hoach mé rong thi truong timg thoi
diém cu thé, d30 tao, ning cao d6i ng can bd ban hang.

- Do thué suat giam chi con 1.03 % nén tan dung uu thé dé day manh xuét khau vao thi
truong My .

- Chan chinh hé thong quan ly chit luong theo dung quy trinh, quy pham HACCAP,
ISO, BRC, ACC... trién khai ddy du cho can bd quan 1y, cap nhat thong tin vé chat
lwong, quy dinh cta cac nuéc nhap khau dé kip thoi diéu chinh. Pong thdi ddy manh
cong tac dao tao nang cao tay nghé cho cong nhan tryc tiép san xuét.

- Lap ké hoach cu thé trong cong tac khao sat nguyén liéu, phuong thic huy dong
nguyén liéu dam bao cho san xuat vé s6 luong vé chat lugng va vé co ciu.

- B4 tri, sip xép mot s6 can bo quan 1y phd hop, phat huy kha ning chuyén mén ciia can
bo.

- Diéu chinh hé thong dinh mirc sat thuc té thong qua can, dong, do, dém lam co so cho
viéc xay dung ké hoach gia thanh.

- Tao my quan nha xudng, nha lam viéc dé gay 4n tugng cho khach hang va cic co quan
hiru quan.

- Thuc hién cong bd thong tin dung va du theo luat dinh.

3. Théng tin vé nhig cam két nhung chwra thye hién ciia td chire ding giao
dich
Khong cb
4. Céc thdng tin, cac tranh chip kién tung lién quan téi Cong ty ma co thé

anh hwéng dén gia ca chirng khoan giao dich: khong
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V. CHUNG KHOAN PANG KY GIAO DICH
1. Loai chirng khoan: C6 phiéu phd thong
2. Ménh gia ¢6 phin: 10.000 dong/cd phan
3. Tong s6 chirng khoan d& phat hanh: 20.799.927 ¢ phan

4. Tong s chirng khoan diing ky giao dich: 8.799.927 ¢6 phan

5. Phwong phép tinh gia :

5.1 Phwong phdp gid tri s6 sach:

Gié tri s6 sich mot ¢d phan ciia Cong ty duge tinh theo cong thirc sau:

Gia tri sb sach =

Von chu s¢ hitu

S6 cb phiéu dang luu hanh
Gia tri s6 sach cia CAD tai thoi diém 31/12/2010, 31/12/2011 va 31/03/2012 nhu sau:

o o Gid tritaingay | Giétritaingay | Giatritaingay
o Chi ticu 31/12/2010 31/12/2011 31/03/2012
1 | Vén chi s& hitu (ddng) 143.603.192.536 | (184.166.810.560) | (208.666.331.734)
2 ﬁgnlﬁ‘-’ng c0 phan dang hru 8.799.927 8.799.927 8.799.927
Gi4 tri s6 sach ciia mot
3 | ¢ phin (Png/CP) 16.319 -20.928 -23.712

Nguon: BCTC kiém todn nam 2011 va BCTC Quy 1/2012 do cong ty CAD #e lp.

5.2. Phuong phdp binh quan gia déng cira 10 phién giao dich cudi cing trude khi co

phiéu CAD bj hity niém yét tai san HSX , cu thé nhw sau:

Ngay Gid dong cua
(dong/co phicu)

1/6/2012 1.100
31/05/2012 1.100
30/05/2012 1.000
29/05/2012 900
28/05/2012 800
25/05/2012 700
24/05/2012 700
23/05/2012 700
22/05/2012 700
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21/05/2012 700

Gia binh quan 840

Nguon: Két qua giao dich chitng khodn cia CAD tai HSX tir ngay 21/05/2012 dén
01/06/2012
5.3. Gid bdn c6 phiéu cho cé dong chién lwoc ngay 29/6/2012
Theo Béo cdo két qua phat hanh riéng Ié giri UBCKNN, gia ban ¢6 phiéu cho cb dong
chién lugc ngay 29/6/2012 1a: 1.500 ddng/cod phiéu.
6. Phwong phap tinh gia tham chiéu:
Phuong phép tinh gia tham chiéu cua cd phiéu CAD trong ngdy giao dich dau tién duoc
Cong ty lya chon 1a phuong phap binh quan c6 trong s6 ctia phuong phéap 5.2, 5.3 (néu trén),

cu thé nhu sau:

TT | Phuwong phap Gia S6 ¢6 phiéu tinh trong Ty trong Két qua
tinh gia tirng phwong phap
) ) @) | 4)=0)*1)
1 Phuong phéap 5.2 840 8.799.927 60% 504
2 | Phuong phap 5.3 1.500 12.000.000 40% 600
3 1.104

Cin ctr két qua tinh gia trén, Cong ty dé xudt gia tham chiéu trong ngay giao dich dau tién
ctia ¢6 phiéu CAD tai thi truong UPCoM 1a 1.100 dong/co phiéu.
7. Giéi han ty 1§ nim giir ¢ phan ddi véi nha diu tw nwéc ngodi:
Ty 1é nim gitr ciia nha dau tu nudc ngoai dén thoi diém 30/03/2012 1a: 1,51%
Cin cr theo Quyét dinh 55/2009/QD-TTg ngay 15/4/2009 cua Thu tudng Chinh phu, thi nha
dau tu nuéc ngodi mua, ban ching khodn trén thi truong ching khoan Viét Nam dugc nim
giit toi da 49% tong s6 cb phiéu cia cong ty ¢d phan dai chung
8. Céc loai thué lién quan:
Poi véi cong ty
- Thué gid tri gia ting
Cong ty nop thué gia tri gia ting theo phuong phap khiu trir. Thué suét thué gia tri gia
tang 10% cho tat ca cac san phém dich vu.

- Thué thu nhdp doanh nghiép
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Cong ty dugc giam 50% thué phai ndp trong 8 nim, tir 2008 -2015. Thué TNDN hing
nam bang 15 % thu nhap chiu thué, trong vong 11 nam, ké tir 2005 va bang murc thué suat
thué TNDN hién hanh cho cac nam tiép theo

- Céc logi thué khac

Céc loai thué khac, Cong ty ké khai va nop theo quy dinh hién hanh ctia Nha nudc
Poi voi nha diu tu
- Thué thu nhap ca nhan

Theo quy dinh tai Thong tu sé 84/2008/TT-BTC ngay 30/09/2009 cua Bo Tai chinh
Hudng dan thi hanh mot sb didu cia Ludt Thué thu nhap c4 nhan va huéng dan thi hanh
Nghi dinh s6 100/2008/ND-CP ngay 08/09/2008 ciia Chinh phii quy dinh va huéng dan thi
hanh diéu cia Lut Thué thu nhdp ca nhan, thi thu nhap tir dau tu von, bao gdm cd tirc bang
tién hodc c6 phiéu), chuyén nhuong von, thu nhap tir thira ké ching khoan, nhan qua ting la
chirng khoan ctia nha dau tu c4 nhan 1a cac thu nhép thudc dién chiu thé TNCN.

- Thué thu nhdp doanh nghiép

Thong tu 130/2008/TT-BTC cia B Tai chinh hudéng dan thi hanh mot sb diéu cua Luat
thué thu nhap doanh nghiép sé 14/2008/QH12 va Nghi dinh s6 124/2008/ND-CP ngay
11/12/2008 ctia Chinh phi quy dinh chi tiét thi hanh mot s6 diéu cua Luat thué thu nhap
doanh nghiép quy dinh thu nhap tir chuyén nhugng vén va chuyén nhuong chirng khoan la
nhung thu nhap thudc dién chiu thué thu nhap doanh nghiép.
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VI. CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH
1. Té chirc Kiém toan
Cong ty Kiém Toan va Dich vu Tin hoc (AISC)
Dia chi: 142 Nguyén Thi Minh Khai, Quan 1, Tp. H5 Chi Minh
bién thoai: (848) 3930.5163  Fax: (848) 930.4281
2. T6 chirc cam két hd tro
Cong ty cé phan chirng khoan Navibank
Tru so: Tang 6 thap A, toa nha Handi Resco 521 Kim M4, Ba Binh, Ha Noi
Chi nhanh: 16 Truong Pinh, Quéan 3, Tp.HCM
bién thoai: (84.8) 3930 1409 Fax: (84.8) 39302201
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PHU LUC
1. Phu luc 1 Ban sao hop 1€ Giéy chirng nhéan dang ky kinh doanh
2. Phu luc 2 Diéu 18 Cong ty
3. Phu luc 3 B4o c4o tai chinh d4 kiém toan nim 2011, BCTC Quy 1/2012.

Tp. Ho Chi Minh, ngdy  thang  nam 2012
PAI DIEN CONG TY CP CHE BIEN & XUAT NHAP KHAU THUY SAN

CADOVIMEX
Chi tich HDQT
NGO VAN PHANG
Téng giam doc Truéng Ban Kiém soat K&é toan truwéng
TRAN HOANG GIANG PO VAN CAI DUONG NGOQC THOI

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN NAVIBANK

Giam dbc chi nhanh

TRUONG HAI HUNG
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PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN NAVIBANK
(Puogc iy quyén béi Tong giam doc NVS)

TRAN TIEN THANH
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